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The Kansas Department of Commerce, Workforce Services Division, in collaboration with a multitude of partners, is proud to present 
the Federal Program Year 2015 and State Fiscal Year 2016 annual report. The accompanying report reflects upon opportunities created 
for Kansans despite challenges encountered during the current economic conditions. Workforce Services focuses on collaborative and 
innovative initiatives to achieve the overall mission of the KANSASWORKS State Board, Local Workforce Development Boards, 
workforce service professionals, state agency and community partners, which result in job creation and economic growth for Kansas.

Workforce Services professionals, along with our partners, continue to provide innovative approaches to ensure the Title I Workforce 
Opportunity Innovation Act (WIOA) funds are used to produce effective programs resulting in a skill ready workforce. Kansas 
continues to enhance system needs for both job seekers and employers to supply access to a variety of services.

Kansas is proud to be an associated partner with the America’s Job Link Alliance (AJLA), which is the host of the KANSASWORKS 
system. AJLA consists of a consortium of workforce agencies dedicated to providing powerful, affordable workforce development 
systems. Collaborating and sharing resources allows AJLA to deliver its members the best possible return on investment while 
simultaneously providing a versatile system capable of a multitude of data and reporting venues. Kansas provides partners with a 
comprehensive foundation allowing employers, job seekers and workforce professionals to connect. Ultimately, the benefit for the 
partner results in aligned training with expanded job opportunities focused on a skilled workforce. 
 
Because of these extended collaborative relationships, Workforce Services, along with our partners, provide the highest quality of 
services to Kansas businesses and individuals. Workforce Service’s priority is to continue to provide these quality services, while 
implementing innovative approaches. Therefore, I am proud to present the following annual report to the United States Department 
of Labor on behalf of the Kansas Department of Commerce, State and Local Workforce Development Boards and state agency and 
community partners. 
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INTRODUCTION
Workforce Innovation and Opportunity Act (WIOA)
The Workforce Innovation and Opportunity Act (WIOA) was 
passed by Congress in 2014 and became effective on July 22nd 
of that year; states were given two years to implement the 
new law. Like its predecessor, the Workforce Investment Act, 
Workforce Services in WIOA are funded through four separate 
programs: Adult Program, Dislocated Worker Program, Youth 
Program and Wagner-Peyser Labor Exchange. Nearly all of 
the Adult, Dislocated Worker and Youth funds are allocated 
by statutory formula to Local Workforce Development Boards 
for direct service delivery to eligible individuals per the 
requirements of the Act. Kansas is divided into five Local 
Workforce Development Areas, each overseen by a separate 
Local Board and guided by the state Workforce Development 
Board comprised of individuals appointed by the Governor.

WIOA also requires State Workforce Agencies to partner 
with other State Agencies which administer Vocational 
Rehabilitation and Adult Education. WIOA requires all of these 
partners to submit a collaborative strategic four-year plan, 
approved by the state Workforce Board, describing how WIOA 
will be implemented in Kansas within the provisions and 
limitations of the law. In October 2014, Commerce convened 
the Core Partners (Workforce Services, Adult Education, 
Vocational Rehabilitation) and other partners and began 
developing the WIOA State Plan. Along with our state and 
local partners, the plan was submitted to the US Departments 
of Labor and Education and was substantially approved June 
28, 2016.

WIOA Youth Program
WIOA youth projects support a collaborative and integrated 
service delivery system to provide high quality services to 
in-school and out-of-school youth and young adults (ages 
14 – 24). In each of the five local areas, WIOA-eligible 
youth are assisted through career exploration and guidance, 
continued support for educational attainment, opportunities 
for skills training in in-demand industries and occupations, 
and culminating with a good job along a career pathway or 
enrollment in post-secondary education.

WIOA Adult and Dislocated Worker Programs
Adult and Dislocated Worker Programs provide training 
and other assistance to individuals age 18 and over who are 
experiencing job loss or lay off, disability, poverty, lack of in-
demand job skills or other significant barriers to employment. 
Local Workforce Development Boards determine eligibility, 
develop a career plan and support these individuals as they 
obtain postsecondary or other training leading to employment.

While WIOA maintains the separate program populations 
of Adult, Dislocated Worker and Youth as was required in 
WIA, the performance indicators have changed for the year 
beginning July 1, 2016. The new performance requirements are 
provided below:

Workforce Innovation Fund
Commerce was awarded a federal Workforce Innovation 
Fund grant October 6, 2015 in the amount of $5,597,365 for 
a four year period. Kansas will use the funds for three distinct 
purposes:

1)  Build on the partnership developed through the 
     Workforce Data Quality Initiative to build a user-
     friendly portal to workforce services information 
     including Labor Market Information, Postsecondary 
     Education programs including employment outcomes 
     of graduates and costs of programs, access to partner 
     program information such as Vocational Rehabilitation 
     eligibility, services and outcomes and Adult Education 
     services and outcomes.

WIOA Adult Program

Employment Rate 2nd Quarter After Exit

Employment Rate 4th Quarter After Exit

Median Earnings 2nd Quarter After Exit

Credential Attainment within 4 Quarters 
After Exit

PY 2016 PY 2017

78.7% 78.7%

70.8% 70.8%

$6,097

54.8%

$6,097

54.8%

WIOA Dislocated Worker Program

Employment Rate 2nd Quarter After Exit

Employment Rate 4th Quarter After Exit

Median Earnings 2nd Quarter After Exit

Credential Attainment within 4 Quarters 
After Exit

PY 2016 PY 2017

83.0% 83.0%

75.3% 75.3%

$7,685

54.3%

$7,685

54.3%

WIOA Youth Program

Employment Rate 2nd Quarter After Exit

Employment Rate 4th Quarter After Exit

Credential Attainment within 4 Quarters 
After Exit

PY 2016 PY 2017

74.0% 74.0%

71.4% 71.4%

$7,685 $7,685

Wagner Peyser

Employment Rate 2nd Quarter After Exit

Employment Rate 4th Quarter After Exit

Credential Attainment within 4 Quarters 
After Exit

PY 2016 PY 2017

66.5% 66.5%

69.8% 69.8%

$4,523 $4,523
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2)  Develop and deliver cross-system training for staff in 
     each of the WIOA Core programs and other partners
3)  Fund on-the-job training for individuals with significant   
     barriers to employment

The project will also undergo a rigorous third-party evaluation 
to develop best practices for the workforce development 
community. Additionally, the independent evaluation team will 
complete an implementation study to assist Commerce with 
determining project execution capacity for use with future fund 
and program development activities.

STATEWIDE OVERVIEW OF SERVICES
The unemployment rate is a frequently cited economic statistic 
because it shows how many people want a job and cannot find 
one. The unemployment rate shows the percentage of the labor 
force that is unemployed and currently looking for a job. If the 
rate is high, there are a large number of people who want a job 
but are having difficulty finding one because of lack of demand 
for employees. 

In 2015, Kansas recorded an average annual unemployment 
rate of 4.2 percent, down from 4.6 percent in 2014. This is the 
lowest annual unemployment rate since 2007 and marks the 
fifth straight year of improvement. Kansas’ rate continues to be 
significantly lower than the national unemployment rate, which 
fell to 5.3 percent in 2015, down from 6.2 percent in 2014. The 
chart below compares the unemployment rates for Kansas and 
the U.S. from 2005 to 2015, along with the projected rates for 
2016 and 2017. The projected rate for Kansas is expected to 
level off as rates have reached pre-recession levels. The U.S. 
rate is projected to continue to decrease and fall below pre-
recession levels in 2017. 

5.0%

4.4%
4.2%

4.6%

6.9% 7.1%

6.5%

5.7%
5.3%

4.6%
4.2%

5.1%

4.6% 4.6%

5.8%

9.3%
9.6%

8.9%

8.1%

7.4%

6.2%

5.3%

4.0%
4.2%

4.7% 4.6%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Pe
rc

en
t

Annual Unemployment Rates 
Kansas and U.S.

2005-2017

KS Actual
U.S. Actual
Kansas Projected
U.S. Projected

Source: KDOL Labor Market Information Services and the Bureau of Labor 
Statistics, Local Area Unemployment Statistics and Current Population Survey; 
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Construction
5%

Manufacturing
14%

Trade, transportation, and utilities
23%

Information
2%

Financial activities
7%

Professional and business services
16%

Education and health services
17%

Leisure and hospitality
11%

Other services
4%

Mining and Logging
1%

Kansas Private Sector Jobs 2015

Source: KDOL Labor Market Information Services and the Bureau of Labor 
Statistics, Current Employment Statistics (CES) Program Kansas Private Sector 
Jobs, 2015

Job growth was recorded in six of the 11 major industries 
in Kansas during 2015. The education and health services 
industry experienced the largest increase in 2015, gaining 
4,200 jobs. This growth was focused in the health care and 
social assistance industry. Trade, transportation and utilities 
also experienced notable growth, adding 3,600 jobs. Gains 
were mostly in retail trade, 1,900 jobs added. Leisure and 
hospitality gained 2,900 jobs, with 2,800 jobs gained in 
accommodation and food services. 

Five of the major industries experienced negative job growth 
over the year. Mining and logging posted the largest loss 
of 1,900 jobs. Declining oil and gas prices have had a large 
impact on the mining and logging industry. The manufacturing 
and information industries both posted losses of 1,000 jobs 
over the year. Government and other services lost 200 and 700 
jobs over the year. 

Kansas Private Sector Jobs, 2015

Adult Program Service Delivery
The state exceeded all of its negotiated levels of performance 
for the Adult measures. The Adult entered employment rate 
was 75.18% for PY2015. The Adult employment retention 
rate was 91.2%, while Adult average earnings increased from 
$32,151 to $34,633 in annualized wages. Adults who received 
training services resulted in an entered employment rate of 
83.77% while this cohort’s employment retention rate was 
reported at 91.99%.   

Adult Program Cost of Activities
For the WIA Adult program, the average cost per employment 
placement was $3,260.94 while the cost of all WIA Adult 
services was $84.66 per participant in PY2015. 
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Adult Program Results (Table B)

Outcomes for Adult Special Populations (Table C)

Other Outcome Information for Adult Program (Table D)

Dislocated Worker Program Service Delivery
The state exceeded the negotiated performance standards for 
the Dislocated Worker entered employment rate, employment 
retention rate and the standard for the average earnings for 
PY2015/FY2016. For Dislocated Worker special populations, 
100% of the standards of measures are reflected as met or 
exceeded and are reported in Table F-Outcomes for Dislocated 
Worker Special Populations. In addition, for Dislocated 
Workers who received training services, 96% exceeded the 
measure. Of the Dislocated Workers who received training 
services, 88% were reported within the entered employment 
rate reflected in Table G- Outcome Information by Service 
Level for the Dislocated Worker Program.  
 
Dislocated Worker Cost of Activities
In the Dislocated Worker program, the average cost per 
participant was $2,399.00.

Dislocated Worker Program Results (Table E)

Outcomes for Dislocated Worker Special Populations (Table F)

Other Outcome Information for the Dislocated Worker Program (Table G)

Youth Program Service Delivery
The year ending June 30, 2016 was a transition year from WIA 
to WIOA. All youth who completed (exited) services prior to 
June 30 will be included on the WIA close-out report, while all 
youth who either enter or continue services past June 30 will be 
included in future WIOA reports. Probably the most significant 
impact of the transition to WIOA has been the change in 
focus for the Youth populations served. Youth are now either 
“in-school” or “out-of-school” with 75% of the funds for 
youth activities devoted to the “out-of-school” populations. A 
complete reversal of the WIA priorities.

Dislocated Worker Program Results (Table E)

622
726
598
639

$12,543,033.01
590

Employment Retention Rate
 

Reported Information Negotiated 
Performance Level Actual Performance Level

Six Months Average Earnings $18,300.00 $21,259.38

Entered Employment Rate 81 85.67

Employment Retention Rate 91 93.58

74
76
78
80
82
84
86
88
90
92
94
96

Entered Employment Rate

Dislocated Worker
EER & ERR Negotiated vs Actual

Negotiated Performance Level Actual Performance Level

Employment Retention Rate

Dislocated Worker Program Results (Table E)

622
726
598
639

$12,543,033.01
590

Employment Retention Rate
 

Reported Information Negotiated 
Performance Level Actual Performance Level

Six Months Average Earnings $18,300.00 $21,259.38

Entered Employment Rate 81 85.67

Employment Retention Rate 91 93.58

74
76
78
80
82
84
86
88
90
92
94
96

Entered Employment Rate

Dislocated Worker
EER & ERR Negotiated vs Actual

Negotiated Performance Level Actual Performance Level

Employment Retention Rate

Outcomes for Dislocated Worker Special Populations (Table F)

64 7 136 **
75 8 176 **
65 8 116 5
67 10 134 5

$1,618,911.34 $173,009.21 $2,471,713.29 $76,557.44
63 7 115 5Six Months Average Earnings $25,697.01 $24,715.60 $21,493.16 $15,311.49

Entered Employment Rate 85.33 87.5 77.27 *****

Employment Retention Rate 97.01 80 86.57 100

Reported Information Veterans Individuals With Disabilities Older Individuals Displaced Homemakers

Outcome Information by Service Level for the Dislocated Worker Program Table G)

128 255 238
154 302 269
119 196 283
131 213 295

$2,443,806.96 $4,964,481.58 $5,134,744.47
119 195 276Six Months Average Earnings $20,536.19 $25,458.88 $18,604.15

Individuals Who Received Only Core 
Services

Individuals Who Only 
Received Core and 

Individuals Who 
Received Training 

Entered Employment Rate 83.12 84.44 88.48

Employment Retention Rate 90.84 92.02 95.93

Reported Information

Adult Program Results (Table B)

2,350
3,126
2,902
3,182

$49,768,267.45
2,874

Actual Performance Level

Employment Retention Rate 85.4 91.2

Six Months Average Earnings $14,000.00 $17,316.72

Reported Information
Negotiated 

Performance 
Level

Entered Employment Rate 74 75.18

Outcomes for Adult Special Populations (Table C)

206 181 46 356
265 246 77 571
309 220 41 292
354 241 50 338

$3,863,482.81 $4,361,978.36 $517,281.77 $5,314,456.53
302 219 40 291

Older IndividualsReported Information Public Assistance Recipients Receiving 
Intensive or Training Services Veterans Individuals With Disabilities

Employment Retention Rate 87.29 91.29 82 86.39

Entered Employment Rate 77.74 73.58 59.74 62.35

Six Months Average Earnings $12,792.99 $19,917.71 $12,932.04 $18,262.74

1,503 290 542
2,117 346 647
1,743 340 804
1,921 370 874

$30,040,277.49 $6,707,706.41 $12,576,769.92
1,742 398 780

91.99

Outcome Information by Service Level for the Adult Program (Table D)

Reported Information

Six Months Average Earnings $17,244.71 $19,904.17 $16,124.06

Individuals Who Only 
Received Core Services

Individuals Who Only Received 
Core and  Intensive Services

Individuals Who Received 
Training Services

Entered Employment Rate 71 83.82 83.77

Employment Retention Rate 90.73 91.89

As a partner who ended up hiring my KANSASWORKS 
participant, I could not have been more satisfied and 
frankly impressed with the KANSASWORKS youth 

program and the value it brings to businesses in need of 
quality employees and young adults in desperate need of 

career and job-searching skills.

- Josh Umholtz, Publisher, Independence Daily Reporter

“

”



Kansas Workforce Services Annual Report, Federal Program Year 2015/Fiscal Year 2016  |  Page 5

Local partners continue to provide youth with opportunities 
to finish their education and receive employment training. In 
each of the five local areas, eligible youth are assisted through 
programs affiliated with Kansas’ public schools, community 
colleges, employer- operated training programs and programs 
located at the local youth providers’ training sites. Kansas met  
all of its negotiated levels of performance for Youth measures.

For the year ending June 30, 2016 the state met two of three 
youth common measures while serving 798 individuals. The 
negotiated performance level for Placement in Employment or 
Education, Completion of a Degree or Certificate, and Literacy 
and Numeracy Gains remained the same as the previous year.   
Literacy/Numeracy Gains was the one indicator not achieved.

Youth Program Cost of Activities
For Youth Services, the average amount spent increased 
approximately $1,000 per participant to $4,678; reflecting the 
implementation of WIOA services and priorities.

Youth (14-21) Program Results (Table H.1)

Other Reported Information (Table L)

Participation Levels (Table M)

Cost of Program Activities (Table N)

OTHER STATEWIDE LEVEL PERFORMANCE
Wagner-Peyser Act
For Program year 2016, Kansas received $ $5,618,970.00  
from the U.S. Department of Labor to provide Wagner-Peyser 
services. The Wagner-Peyser Act establishes a national 
employment system to provide workforce services including 
assessment, testing, counseling, occupation and labor market 
information, referral to job openings, employment services for 
groups with special needs, and recruitment services and special 
technical services for employers. Customers seek services 
electronically or receive staff assistance by visiting a workforce 
center.

Although the Wagner-Peyser Act provides universal access 
to a full range of workforce services, it also mandates job 
search and placement services be provided specifically to 
unemployment insurance (UI) claimants. To focus resources 
on UI claimants most in need of assistance, the Worker 
Profiling Reemployment System (WPRS) identifies those with 
a high probability of exhausting benefits prior to obtaining 
employment. It is the responsibility of Wagner-Peyser staff to 
schedule staff assisted reemployment services for identified 
claimants.

Participation Levels (Table M)

Total Adults 90,501 109,448
    Total Adults (self ) 85,318 114,975

    WIA Adults 89,985 109,041
    WIA Dislocated Workers 904 685
Total Youth (14 - 21) 808 516

    Younger Youth (14 - 18) 448 314
    Older Youth (19 - 21) 360 202
    Out-of-School Youth 611 308

    In-School Youth 197 208

Reported Information Total Participants 
Served Total Exiters

Total Federal 
Spending
$5,594,603.00 
$2,171,100.00 
$4,637,909.00 

$923,513.00 
$1,101,642.00 

Activities specified in §134(a)(3) $878,454.00 
Local Area Incentives $0.00 
Oversight and Monitoring $167,348.00 
Registered Apprenticeship $55,840.00 
Workforce Summit $0.00 

$14,428,767.00 Total of All Federal Spending Listed Above

Statewide Required Activities (up to 15%) WIA Section 134(a)(2)(B) 

Statewide 
Allowable 

Activities WIA 
Section 

134(a)(3)

Table N – Cost of Program Activities

Program Activity

Local Adults 
Local Dislocated Workers
Local Youth 
Rapid Response (up to 25%) WIA Section 134(a)(2)(B) 

Category of Service

Registered for Services

Received Workforce Information

Received Staff Assisted Service

Referred to Employment

Entered Employment Rate

Employment Retention Rate (6 mo.)

FY 2013

Total Total Total Total

FY 2014 FY 2015 FY 2016

214,477 211,561 219,279 330,938

205,765 202,836 211,406 285,988

57,511 56,059 61,104 107,164

14,889 18,931 20,740 58,252

64.8% 65.98% 68.91% 71.3%

84.0% 84.49% 85.48% 86.2%

Other Reported Information (Table L)

2864 $16,185,716.78 26 $17,307,556.32 279
3122 3096 2350 2337 542
585 $12,222,498.91 11 $6,360,982.01 85
627 12749597.4 622 615 238$10,343.06

Entry Into Unsubsidized 
Employment Related to the 
Training Received of Those 
Who Completed Training 

Services

Reported Information

35.71

Adults 91.74 $5,227.94 1.11 $7,405.89 51.48

12 Mo. Employment 
Retention Rate

12 Mo. Earnings Change (Adults) Or
12 Mo. Earnings Replacement 

(Dislocated Workers)

Placements in 
Nontraditional 
Employment

Wages At Entry Into Employment For 
Those Individuals Who Entered 

Unsubsidized Employment

Dislocated Workers 93.3 $95.87 1.77

Youth (14-21) Program Results (Table H.1)

339
473
389
523
62

171Literacy and Numeracy Gains 52.5 36.26

Actual Performance Level

Placement in Employment or Education 71 71.67

Attainment of Degree or Certificate 72 74.38

Reported Information Negotiated 
Performance Level
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FY2016 Wagner-Peyser Service Delivery

Wagner-Peyser Success Stories:
Cameron -
The Challenge: After a preliminary review of eligibility was 
conducted for RESEA USDOL-funded training programs, 
Cameron explained to WP staff that his goal was to have 
a career as HR Manager, Security Management or Quality 
Assurance. He applied to multiple job positions in Junction 
City within the federal industry with no positive outcome.  

The WFC Solution: Attend the Federal Resume Workshop to 
continue working on his Federal Resume. Complete the ones 
he started in KANSASWORKS.com. Create a cover letter and 
follow-up with applications. Implement tips learned in the Job 
Success Workshop for the Interview Process.  

The Outcome: Cameron created 5 different resume with 
assistance of WP staff. Client had 2 interviews; one for a 
Corrections Officer in Shawnee and the other one for a QA 
Coordinator for Reinke Management. After many attempts and 
reviews of his resume, Cameron accepted a job as an Irrigation 
Systems QA Coordinator at Reinke Inc. earning $47,000 a year. 

Frances - 
The Challenge: After a preliminary review of eligibility was 
conducted for RESEA USDOL-funded training programs, 
Frances told WP staff person that her goals were to have a 
career as a Manager for AAFES. She applied to multiple 
positions on Fort Riley with no positive outcome, even though 
she is a military spouse. She didn’t have reliable transportation 
to follow-up in person at the Junction City Workforce Center 
so she had to communicate through email to update her 
information for her resume. Sometimes she would walk from 
Fort Riley to the WFC. 

The WFC Solution: WP recommended that she attend both the 
Job Success Workshop and the Federal Resume Workshop. She 
continued working with WFC staff on her Federal Resume and 
she created multiple targeted resume for two positions at Fort 
Riley. She worked with staff through email to complete her 
resume since reliable transportation was still an issue. 

The Outcome: Client had multiple interviews; one for a sales 
position and the other as a crew member for AAFES. She 
accepted a job with AAFES earning $9.00/hr. After two months 
she was promoted to a Manager position earning $13.50/hr.  

Evan - 
The Challenge: Evan is a recently separated Veteran – 
Infantry MOS, with limited skills that will transfer to civilian 
employment. He is interested in trade occupations.    

The Solution: Administer WorkKeys to assess skill level for 
the Caterpillar Welder AID Program 8-week training program. 
He was accepted into the program by Caterpillar Work Tools in 
Wamego, KS.

The Outcome: Evan completed the training and successfully 
passed the employer testing and is employed as a Welder at 
14.45 per hour starting in February 2016.  

STATEWIDE OVERSIGHT AND MONITORING
As part of the ongoing responsibilities for the oversight 
of federal employment and training activities, the Kansas 
Department of Commerce (Commerce) conducts both desk 
and on-site monitoring reviews on a regularly scheduled basis. 
The Commerce’s Regulatory Compliance (CRC) unit is the 
administrative unit responsible for implementing employment 
and training reviews associated with the Workforce Investment 
Act using federal and/or state developed monitoring 
guides. The primary mission of the CRC unit is to review 
administrative policies, practices, standards and systems 

Partnering with KANSASWORKS has truly played 
a crucial role for us in recruiting qualified candidates 
in a much needed timely manner. The WORKReady! 

Certificate has been an invaluable tool in ensuring 
candidates are the right fit for the job. The workforce 

team is a pleasure to work with and has done an 
amazing job meeting our requirements and supporting 

us in our hiring endeavors. We look forward to our 
continued partnership as we successfully meet our 

goals together.

- Patty Parker, Human Resources Administrator, 
CertainTeed Corporation

“

”
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to ensure local areas are functioning and operating within 
the parameters established by federal and state legislation, 
regulations, and policy directives. The results of each CRC 
monitoring effort are documented and compiled in a formal 
report. This report is then disseminated to the appropriate 
administrative entities, and if necessary, responded to for 
corrective action. Specific activities subject to state monitoring 
may include, but are not limited to the following:

•  Allowable activities;
•  Targeting; selection, assessment methodology, and 
   eligibility;
•  EEO and ADA compliance;
•  Fiscal accountability and internal controls, procurement, 
   inventory control, and property management;
•  Complaint and grievance policies and procedures;
•  Management Information Systems (MIS), data sharing, 
   maintenance, and validation;
•  Conflict of interest and nepotism;
•  Contracting, certifications (e.g. Local Workforce 
   Investment Boards (Local Boards), service providers, 
   etc.);
•  Program Fraud or Abuse;
•  Customer satisfaction and performance; and
•  Record keeping maintenance, security, and retention.

In addition to the above activities, CRC provided assistance 
toward conducting data validation of state reported participant 
information, which the United States Department of Labor 
(USDOL) uses. A performance audit of all the states conducted 
by the United States Office of Inspector General (OIG) found 
the accuracy of state reported performance outcomes could 
not be assured. To address these concerns, and to ensure the 
accuracy of data collected and reported on the Workforce 
Investment system, USDOL developed and mandated this 
data validation initiative. Finally, the CRC unit reviewed all 
independent financial audits conducted for all Local Areas 
towards ensuring compliance with Uniform Guidance and 
OMB Circulars.

KANSASWORKS STATE BOARD 
The KANSASWORKS State Board is the Governor’s principal 
private sector policy advisor on building a strong workforce 
development system that is aligned with state education 
policies and economic development goals. All of its members 
are appointed by the Governor and represent a diverse cross 
section of business, labor, education, vocational rehabilitation, 
economic development and general public. 

The KANSASWORKS State Board is more than an advisory 
board to the governor and staff on workforce policy issues. 
The board ensures Kansas’ entire workforce system, covering 
many programs in multiple departments and agencies, meets 
employers’ needs for skilled workers and meets workers’ 
needs for career and economic advancement. The State Board 
convenes state, regional and local workforce system partners 
to enhance the capacity and performance of the workforce 
system, align and improve the outcomes, and effectiveness of 
public workforce investments and thereby promote economic 
growth. The board engages workforce system representatives 
including businesses, education, vocational rehabilitation, 
economic development, labor and other stakeholders to achieve 
the strategic and operational vision and goals of the State 
Plan as well as the purpose of the Workforce Innovation and 
Opportunities Act (WIOA).

The KANSASWORKS State Board established strategies 
for aligning the Core Programs, as well as other resources 
available to the state, to achieve its strategic vision and 
mission. Commerce, the State Workforce Agency, convened  
the State Plan Management Team, comprised of state and  
local representatives of each Core Partner (Workforce Services, 
Vocational Rehabilitation, and Adult Education), to assist the 
Governor and the State Workforce Board in establishing a 
WIOA workforce system in Kansas. Considering the results 
of the analysis of the current workforce, employer needs and 
workforce development assets of Kansas, they recommended 
strategies and operational elements to transform the Workforce 
Investment Act (WIA) system into a premier, integrated 
Workforce Innovation and Opportunities Act (WIOA) 
workforce system.

KWSB Vision Statement
•  Deliver a qualified workforce through a statewide 
   workforce system that is accessible to all, including those 
   with significant barriers to employment, to support Kansas 
   businesses, grow jobs and improve the prosperity of 
   job seekers and workers and workers.

KWSB Mission Statement
•  Maximize the value of the Kansas Workforce Innovation 
   and Opportunity Act Workforce System by delivering a 
   skilled workforce to Kansas companies as we strive to 
   achieve excellence in service delivery to all customers, 
   promote best practices and establish our integrated 
   workforce system as a national leader.
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Workforce Alignment Committee 
The Workforce Alignment Committee of the KANSASWORKS 
State Board meets as needed prior to the quarterly 
KANSASWORKS State Board meeting to review and form 
action recommendations to the Board on new and updated 
policies. The committee is staffed by the Workforce Services 
Division within the Department of Commerce. During the 
reporting period, the policy format has changed to clearly 
distinguish policy statements from statutory and regulatory 
requirements as well as process. As policies are drafted or 
updated, redundant process has been reduced across partner 
systems improving progress towards a strengthened single 
uniform workforce system for all. This Committee ensures the 
system is aligned with workforce, education and economic 
needs by linking partnerships and initiatives with Kansas 
companies, educational institutions and various state agencies. 
 
Performance & Accountability Committee    
The Performance and Accountability Committee focuses on the 
KANSASWORKS State Board Quarterly Performance reports.  
In addition, they work to refine and improve the workforce 
system reports ensuring information is reported accurately and 
easily interpreted.          
                  
Statewide Training and Technical Assistance 
PY2015/FY2016 featured a focus on training with emphasis 
on Business Services platform. Significant changes have been 
incorporated in our state’s management information system to 
better serve employer’s needs. By offering training to bridge 
the gap for staff assisted services and create a user-friendly 
environment for employers, Kansas will be on the fast track to 

match individuals with the appropriate jobs and employers will 
have the technical resources available to more easily access 
viable job candidates.   
 
Kansas strives to provide technical assistance for a variety 
of system and program related issues to a wide variety of 
customers on a daily basis. A technical assistance email box is 
readily available to staff to get real time solutions for real time 
problems. User groups comprised of the representatives from 
within the state’s five local workforce areas meet quarterly to 
discuss possible enhancements to the existing management 
information system. The current system was developed by 
America’s Job Link Alliance and the state of Kansas and 
continues to serve as a key resource for program management 
and client interaction. Kansas will continue to hold a leadership 
role in a multi-state consortium providing guidance for the 
AJLA model. 
 
Future training research is being completed to offer an 
interactive help option within the management information 
system to provide staff with a portal to technical assistance 
while working directly with a client.

 
LOCAL LEVEL OVERVIEW, SUCCESS STORIES AND 
PERFORMANCE

Local Area I (Kansas WorkforceONE)

Kansas WorkforceONE in Local Area I, serving 62-counties 
in Western Kansas, continued to dedicate its resources to the 
training of its citizens in high-demand occupations. In PY2015/
FY2016, Kansas WorkforceONE trained 646 adults, dislocated 
workers and youth customers with an average job retention 
of over 94%; the impact to Local Area I businesses and 
communities is dramatic.  

WIOA Transition Activities 
In PY2015, the Kansas WorkforceONE Local Workforce 
Development Board (LWDB) hosted employer forums 
throughout Local Area I, conducted customer satisfaction 
surveys and focus group as well as analyzed Economic and 
Workforce Labor Market reports to develop the Workforce 

1. Create a business-driven system engaging   
    education, workforce, and economic   
    development in an ongoing feedback loop that 
    ensures the KANSASWORKS system 
    responds to business needs with urgency and 
    relevancy.

2. Provide for business needs that leverage 
    sectors and emerging jobs to remain 
    competitive in a changing economy.

3. Create statewide retention initiatives to help 
    maintain business vitality, employee retention, 
    advancement and economic growth.

4. Provide focus and support for lifelong and 
    career-focused education incorporating a set 
    of innovative programs that engages Kansas’s 
    young adults.
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Innovation and Opportunity Act Strategic Plan. As identified 
in the analysis, Local Area I businesses are facing significant 
labor shortages both skilled and unskilled. The primary focus 
of the Local Area I Workforce System strategic objectives 
and goals is to strengthen and position the organization to 
better serve the businesses and citizens of Local Area I. In 
order to meet the current and future demand, the Local Area I 
Workforce System will focus in the following areas: 

•  Recruiting new workers and their families into Local 
   Area I communities with a specific focus on Veterans and 
   other special populations.
•  The underemployed and those working multiple low-
   wage jobs. 
•  Youth
•  Those facing significant barriers to meaningful 
   employment including but not limited to:

•  Customers with Disabilities.
•  Ex-offenders
•  Chronically Unemployed
•  Long-term Unemployed
•  Limited English Persons
•  Older Workers
•  Migrant and Seasonal Farm Workers 

Partner collaboration is key to achieving the strategic 
objectives of the LWDB. In an effort to strengthen our 
partnerships the LWDB expanded its committee membership 
to include all Core and additional One-Stop partners. 
Consequently, the committee identified training needs for all 
partner staff and are in the process of developing One-Stop 
staff training in the following areas; One-Stop Partner Cross-
Training, Disability Awareness, Mental Health First Aid and 
Business Services Training. Implementation of the training will 
take place throughout PY2016. 

Kansas WorkforceONE Program Highlights 
Business Services
Kansas WorkforceONE and the Local Area I Workforce System 
are committed to increasing work-based training opportunities 
including On-the-Job training, Customized training, and 
Incumbent Worker training programs. In PY2015, the Local 
Area I Workforce System served 776 businesses with employee 
workshops, recruitment assistance, Rapid Response, job 
fairs, development of long-term and short-term recruitment 
initiatives and employee training.  

Business Services Success and Testimonials
Economic Development Support
“I cannot express our appreciation enough for the very fast, and 
very hard work that you did in the ensuing weeks. The effort 
you all put into working with our local business has paid off in 
a more satisfied company and employment for those who you 
work with.”
                                                                                         - Jason Ball, President 

                                         Reno County Chamber of Commerce, Hutchinson, KS 

On-the-Job Training
“The employees we have hired that your team recommended 
has been a great asset. Your support is very valuable to us in 
expanding our company. We look forward to working with you 
in the future.”
                                                                              - Renee Dalrymple, President 

                                                   Industrial Metal Fabrication, Inc., Newton, KS

Rapid Response
“The Rapid Response Team provided exactly what their name 
states, a rapid, professional and compassionate response to a 
very detrimental situation
                                                                    - Janice Dethloff, Human Resources

                                                                                 ARVOS Inc., Concordia, KS

Local Area I Success Story
Averting Layoffs 
Under the Affordable Care Act, Meaningful Use Stage 2 core 
objectives require the use of Computerized Physician Order 
Entry (CPOE) for physician medication, laboratory, radiology, 
etc. services. Within the physician clinic setting, this function 
has historically been done by nurse assistants, medication 
aides, unit clerks, and other on-the-job trained individuals. 
Centers for Medicare/Medicaid Services (CMS) has now 
imposed the condition that a Certified, Registered, or Licensed 
credential must be held for physician clinic staff to use CPOE.

As a result of this CMS regulation, the Health Center 
identified several employees who no longer met the minimum 
qualifications of the position they currently held. We began 
searching for an opportunity that would allow us to retain these 
valued and tenured employees while still meeting the CMS 
regulations for CPOE. We recognized there were two issues to 
overcome: 1) these individuals had to continue working while 
getting the certification education, and 2) they likely did not 
have the funds to pay for the certification education.

Salina Regional then partnered with Certified Medical 
Assisting Programs to allow these employees to be able 
to obtain the certification while continuing employment 
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and avoiding a layoff. However, what made this initiative 
successful was the partnership the Health Center was able to 
enter with Local Area 1 Workforce Development Board. This 
partnership allowed us to fully fund the program tuition, books, 
and testing fees so that the only cost to these employees has 
been their time.

Based on years of on-the-job experience, 14 individuals were 
able to complete a 6-week course to be eligible to sit for the 
certification exam. All have completed the coursework and 13 
have their exam testing date scheduled. We have one employee 
who has passed the exam and is now a Registered Medical 
Assistant! We have 14 additional employees who are currently 
working on an 8-month program to allow them to be eligible to 
test.

We are excited about the opportunity to divert a layoff by being 
able to provide the required education and certification at no 
cost to the employee. Additionally, with the Certification we 
are able to give them a salary increase. With the support and 
partnership with Local Area 1 these employee have been able 
to maintain employment, and increase their income. 
                                  - Annette Suppes, MBA, PHR, Director, Human Resources 

                                                          Salina Regional Health Center, Salina, KS

Services to Customers with Disabilities
The Local Area I Workforce System provides a wide range 
of services to empower people with disabilities to become 
gainfully employed and self-sufficient. Services are based 
on the needs and goals of each individual customers. Those 
services may include assessments, career counseling and 
guidance, physical and mental restorative services, vocational 
training, work skills and life skills training, supported 
employment, on-the-job training, and job placement services. 
In PY2015, WorkforceONE through its Accessibility Task 
Force and its partners strive to increase and improve system 
and program accessibility for all partner program for people 
with disabilities.

Disability Workforce System Services Employer and Job 
Seeker Success Stories
As an employer, we have worked closely with Kansas 
WorkforceONE with on-the-job training and have employed 
people with disabilities. This partnership has provided great 
opportunities as we hope it will continue to do.  

We have seen the benefits from an employer’s perspective 
of having someone dedicated to show up to work every 
day, bringing their A-game and a can do attitude, as well 
as an employee’s side and having a better quality of life, 

experiencing a “normal” work experience and the socialization 
that comes along with it. Budde Enterprises is committed 
to providing on-the-job training and internships/work 
experiences.

-Budde Enterprises, Newton, KS

Customer Success
In March 2016, WorkforceONE’s Disability Resource 
Coordinator and Employment Specialist met with Bailey and 
her parents, Doug and Beck. During the initial meeting they did 
some discovery and through this process learned that Bailey, 
like many others with an identified disability was struggling in 
finding employment that offered a good contextual fit. What 
was also discussed and perhaps more importantly was Bailey’s 
abilities and what she could offer an employer if provided the 
opportunity. 

They discussed her previous employment as a Certified 
Nursing Assistant and identified that essentially she was 
placed in a position that offered very little supervision and 
instruction and an expected pace that Bailey struggled with. 
This unfortunately only lasted a short period before it was 
terminated due to her not being able to manage tasks. 

Together, they developed a plan of a work experience that 
would allow Bailey to be trained on specific tasks and be able 
to gain proficiency at a slower pace. The work experience 
would also allow Bailey to work fewer hours and gradually 
build up to the expected 8-10 hour shifts of a nursing assistant. 

Following this initial meeting, Asbury Park in Newton, Kansas 
was approached. HR staff agreed with the premise of gradual 
introduction with tasks would be the best approach with Bailey 
so that she didn’t get quickly overwhelmed. Bailey began her 
work experience on April 4, 2016 with Asbury Park. 

Bailey has completed 2 work experiences, each ending with 
very favorable evaluations by the Registered Nurse who 
directly supervised Bailey. The program worked as we hoped 
it would in that Bailey had the opportunity to learn tasks at 
a slower pace and she also she gradually built up her hours 
per shift. It was reported that while quantity remains an issue 
(being able to handle a number of tasks), her quality of work 
and also the relationships with residents exceeded the standard. 
Following the work experiences which lasted 10 weeks, staff 
presented a on the job training program where the employer 
would place Bailey on their payroll and there was absolutely 
no hesitation in moving forward with the program since Bailey 
was doing so well. 
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The success with this plan arrived when we as a team focused 
on Bailey’s abilities and not her disability and carefully 
constructed a plan that allowed for success. Bailey has 
certainly shined with this placement and as mentioned before, 
shown what she could offer if afforded the opportunity.  

Incarcerated Workforce Development Program
Kansas WorkforceONE continued its focus and dedication 
to serving incarcerated adults and youth prior to release in 
PY2015 with an average recidivism of less than 5%.  

Ex-Offender Success Story
Daniel had been incarcerated for over 2 years. He also had a 
very spotty work history, and lacked skills that would lead to 
a self-sufficient job. He needed an opportunity to learn new 
skills, while earning money to pay off fines and meet financial 
obligations.

With the help of a WIOA Employment Specialist, his self- 
confidence was strengthened, soft skills improved, and 
transferable skills identified. His Employment Specialist also 
helped him develop a plan to avoid or cope with people, places, 
and things that have caused problems in the past. Additionally, 
his Employment Specialist helped Daniel set up a viable 
support structure in the community. Daniel was also set up 
with an On-the-Job training opportunity through WIOA with 
an employer in a high demand occupation. Daniel interviewed 
with the employer while still in prison.

Daniel began employment with a manufacturing employer 
within the first two weeks out of prison. He started as a 
machine operator and has also taken on additional job duties. 
He has maintained the job for the past 15 months and now 
makes over $15.00 per hour. Daniel has a new, positive outlook 
on his life and career. The future looks bright for Daniel and 
his family.

Youth Workforce Development - Building Bridges
Kansas WorkforceONE understands that to truly impact the 
future demand of businesses in Local Area I we must focus on 
our largest future applicant pool, youth. In an effort to engage 
and connect businesses, community leaders and the workforce 
development system with our youth, Kansas WorkforceONE 
implemented the Building Bridges program in High Schools 
throughout Local Area I. The purpose of the Building Bridges 
Events is to connect employers with students and students 
with employers; increase student awareness of local employers 
and career opportunities; and identify sources of local career 
exploration such as internships, company tours, classroom 
speakers, mentors, summer jobs and job shadows.  

Additional outreach activities were implement throughout 
Local Area I in PY2015 with the goal of providing more 
services to Out-of-School youth.

Local Area I Workforce Center Activity

Kansas WorkforceONE Testimonials and Successes
“I want you to know that you helped me in many ways. It was 
a tough time for me, and having someone ‘have my back’ was 
awesome. You are a true encourager. Work is good and they 
like me. That is awesome. Thanks again! You rock.”

- Tom Ferch, Successful Job Seeker

Adult Program Success Story
Renee’s story starts with her as a parent of 5 children; she and 
her spouse made the decision that she would stay home to 
care for their children as this made financial sense for her and 
her family’s situation. During her separation from her spouse 
she was forced into the workforce. She obtained employment 
through a meat packing plant but was not able to physically 
handle the stress of the job as well as be available to her 
children due to conflict with work schedule. She came into 
the workforce center requesting information with regards to 
unemployment benefits. Renee spoke with staff in reference to 
employment opportunities and what interested her in way of 
career path. They spoke in reference to occupations which are 
in high demand in the Garden City area. They narrowed her 
interest down to an occupation in the health care field. Renee 
completed job search workshop, career success workshop, 
financial literacy workshop as well as ONet interest profiler. 
Together Renee and her Employment Specialist developed an 
employment plan which outlined education and employment 
goals. Renee began her journey in the Respiratory Therapy 
program offered through Seward County Community College.
Renee’s divorce became final in 2014; through the divorce 
she was awarded child support and this would assist her 
financially while pursuing her education goals. She was able 
to continue to work towards her dream of becoming self-
sufficient as well as obtain a credential in a field that is in high 
demand. Renee obtained her student license allowing her the 
opportunity to work part-time in her chosen field of study. 

Service

Kansas WORKReady! Assessments

Job Search Workshops

Career Success Workshops

Job Fairs

Financial Literacy Workshops

Mobile Workforce Center Events

Military Unit Presentations (soldiers/spouses)

Amount Customers 
Served

914

69

9

19

13

5

120

914

367

55

235

497

250

507
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This was a win-win situation for Renee as this would allow 
her to obtain hands on experience as well as open the doors to 
the prospect of full time employment once she completed her 
training. WIOA was able to assist with transportation while 
completing her clinical rotation in Lubbock, Texas. Renee and 
her Employment Specialist worked together to help achieve 
her employment goals as well as educational goals. There were 
times when Renee felt that she could not continue, and we 
met with her to motivate her and support her emotionally. The 
divorce and personal family matters affected her emotionally 
and sometimes impacted her ability to concentrate during class 
time. We met with the respiratory therapy director and together 
we created an action plan which consisted of her participation 
in group study sessions as well as acquire tutoring services 
through Seward County Community College. This plan 
succeeded and she was able to flourish in her studies.  

Renee obtained her Associate Degree through Seward County 
Community College as well her respiratory therapy license.   
Renee was offered employment through Sheeran Thompson 
Allied Rehabilitation Services located in Hiawatha, Kansas 
as a Respiratory Therapist. This employment opportunity 
offers Renee the possibility to build a new life for herself and 
her children. The company offered a great benefit package 
as well as competitive wages. WIOA was able to provide her 
with relocation assistance so that she was able to successfully 
start her employment on August 22, 2016. Renee is currently 
employed full-time; receiving health benefits for her and her 
family, and obtains self-sufficient wages.  

Kansas Health Professions Opportunity Project Success Story
Yunive was referred to the Garden City Workforce Center by 
the Adult Learning Center. Yunive became pregnant at the age 
of sixteen and decided to drop out of school. She married and 
decided to stay home to care for her child; she gave birth to 
her second child at age 17. Now in her 20’s, Yunive acquired 
a different perspective of life and what she wanted out of 
that life. Yunive wanted a different lifestyle for her and her 
family and she knew that the only way to achieve this would 
be for her to obtain her high school diploma and enter into the 
workforce. She obtained her GED and was ready to search 
for employment opportunities. She quickly learned that she 
was not able to find employment which offered more than 
minimum wage due to lack of work experience and informal 
skills. She visited with the workforce center staff and requested 
resume services. Yunive met with WIOA staff and discussed 
the WIOA program and benefits of receiving intensive services.  
Yunive completed the ONET Interest Profiler, attended the job 
search workshop, and the career success workshop. Once she 
completed these workshops she sat down with her Employment 

Specialist and developed an employment plan which outlined 
classroom training and employment goals. Yunive completed 
the Nelson Denny Assessment which is a requirement of the 
nursing program. Yunive scored high enough to place her in the 
C.N.A course but not at the required reading level for nursing 
program. Staff enrolled Yunive in the C.N.A course which she 
completed successfully. She obtained employment through 
Garden Valley Retirement Village as a C.N.A at a rate of 
$10.00 an hour. Yunive continued to work towards her goal of 
pursing an occupation in the medical field which would provide 
self-sufficient wages. Per the advice of the nursing director, 
Yunive continued her studies at GCCC where she completed 
medical terminology, college reading, public speaking, 
and English 101. Yunive successfully completed the above 
courses which in turn helped motivate her and build her self-
esteem. From prior contact with Yunive, staff noticed a huge 
improvement in her self-esteem, she spoke with confidence, 
learned to advocate on her own behalf, and she was glowing 
inside and out. Staff truly believed that verbal affirmation 
coupled with her hard work was the keys to her success.    

During a community health coalition meeting, Families 
Together announced that they were seeking to hire a Bilingual 
Parent Information Specialist. Yunive’s Employment Specialist 
spoke with the representative and obtained a copy of their 
job description. Staff contacted Yunive and provided her with 
a copy of the job description. She was so excited about the 
opportunity!  She came in the office; we worked on her resume, 
cover letter and interview tactics. Before she submitted her 
resume and cover letter, her Employment Specialist reached 
out to the contact at Families Together to inform them that 
Yunive would be referred for the position of Bilingual Parent 
Information Specialist. A representative from Families 
Together contacted Yunive the same day she submitted her 
electronic resume to request an interview. Yunive was thrilled 
about the opportunity. Yunive and met with staff prior to 
her interview so that we could polish her interview sills and 
provide her with guidance in reference to professional attire.  

A couple of days later, Yunive contacted staff to inform us 
that she was offered employment through Families Together. 
Yunive is currently employed full time through Families 
Together as their Bilingual Parent Information Specialist 
making $13.50 an hour. Yunive credits our organization for 
providing guidance in how to obtain a career with a company 
which allows her to continue to pursue her educational goals as 
well as gain marketable employment skills. 

Yunive stated – “I’m glad we met, I could not have done this 
without you!”
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Area I Performance (Table O)

Local Area II (Heartland Works, Inc.)

Heartland Works, Inc. Job Seeker Successes
Allison - 
The Challenge: Allison was a single mother with a young 
child to support and was working as a Licensed Practical 
Nurse (LPN) when she came to the Manhattan Workforce 
Center (MWFC). Allison was working PRN hours (only as 
needed) and wanted to pursue additional health care training 
as a Registered Nurse (RN) to improve her employment 
opportunities and earning potential. As a single mother with 
limited current earnings, Allison demonstrated a financial need 
for assistance.

The WFC Solution: Allison’s Kansas Health Professions 
Opportunity Project (KHPOP) Employment & Training 
Specialist (ETS) assisted Allison in ensuring she had completed 
the necessary steps for enrollment at the local technical college 
for their RN program. The ETS coordinated KHPOP funds 
to assist with training costs as well as supportive service 
assistance to help cover child care costs while Allison was 
attending school.

The Outcome: Allison worked extremely hard during the 
school year, and graduated from the Associates Degree RN 
program in December of 2015. After graduation, Allison took 
her state boards and passed her NCLEX exam for licensure. 
Allison received her RN license in January 2016 and found 
employment as a RN Case Manager at a local hospice facility. 
She continues to pursue further education, currently seeking a 
Bachelors Degree of Science in Nursing. As of this publication, 
Allison is progressing well at this level, receiving A’s in all 
of her classes. Allison has been extremely grateful for the 
assistance she received and is still receiving through the 
KHPOP program and the MWFC. She was able to successfully 
complete the RN program, something she may not have been 
able to complete solely on her own due to how expensive the 
program is and her lack of resources. She is now working at a 
sustainable wage in a job she truly enjoys while also advancing 
her education to increase her marketability and job prospects 
in the medical field. Allison has been a model student and 
KHPOP client who has been successful in achieving her goals 
throughout the program.

George - 
The Challenge: George, a U.S. Army veteran was referred 
to the Junction City Workforce Center (JCWFC) via the 
Vocational Rehabilitation & Employment (VR&E) Program for 
assistance in developing a career plan; creating a customized 
resume; developing a cover letter; working on his interviewing 
skills and evaluating job opportunities. George had a very 
specific career focus – he wanted to work in a federal position 
within the intelligence field and was willing to relocate if 
necessary. When George was referred to the JCWFC Disabled 
Veteran’s Outreach Program (DVOP), he had been unemployed 
for over a year.

The WFC Solution: The veteran’s program staff at the 
JCWFC worked with George to conduct a comprehensive 
assessment and create an employment plan. George began 
work to update his federal resume and receive counseling/
career planning, interview preparation, a mock interview and 
job referrals.

Area 1  Performance (Table O)

Six Months Average Earnings (Adults/DWs)

Six Months Earnings Increase (Older 
Youth)

Not Met Met Exceeded
0 1 8

Credential/Diploma Rates

Adults

Younger Youth NA 62.5

Older Youth NA 56.76

Dislocated Workers NA 84.13

130

Older Youth (19-21) 58

Reported Information Negotiated 
Performance

Actual 
Performance 

Younger Youth (14-18) 51

Total Exiters

Adults 18,916

Dislocated Workers 95

Total Participants Served

Adults 16,615

Dislocated Workers

Older Youth (19-21) 27

Younger Youth (14-18) 35

Customer Satisfaction
Program Participants NA 0

Employers NA 0

Entered Employment Rate

Adults 74 95.95

Dislocated Workers 81 96.83

Older Youth NA 86.67

Retention Rate

Adults 85.4 95.13

Dislocated Workers 91 97.94

Older Youth NA 93.33

Younger Youth NA 78.79

Older Youth NA $7,509.55

Adults

NA 81.94

$14,000.00 $15,729.71

Dislocated Workers

$18,300.00 $15,416.30

Skill Attainment Younger Youth NA 11.11

Placement in Employment or Education Youth (14-21) 71 84.48

Overall Status of Local Performance

75

Literacy or Numeracy Gains Youth (14-21) 52.5 55.56

Attainment of Degree or Certificate Youth (14-21) 72
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The Outcome: George attained full-time employment as a 
Career Transition Counselor. Even though the position was 
outside the field of his original employment goal, George
felt great he was employed and assisting soldiers and their 
family members as they transition from the military. One 
month into his new position, George indicates he is content 
in his new job and continues to look for additional career 
opportunities in the Intelligence field.

Jodie - 
The Challenge: Jodie was a single mother on SNAP benefits 
looking for assistance in completing her Registered Nurse/
Bachelor of Science in Nursing (RN/BSN) degree when she 
came to the WFC. She was working three part-time jobs trying 
to make ends meet and had to travel from out of town to attend 
training and work. Jodie qualified for financial aid, but her 
award level left her with a significant level of costs to cover.

The WFC Solution: Both the WIOA Adult program and the 
Kansas Health Professions Opportunity Project (KHPOP) 
worked collaboratively to assist Jodie with funds for her 
training and employment goals. She received financial 
assistance for training costs and ongoing case management 
from her Employment & Training Specialist (ETS). The ETS 
monitored her progress in classes and provided job search 
assistance counseling as Jodie approached program completion.

The Outcome: Jodie obtained her RN license and her BSN in 
May 2016 and immediately started work as an RN with strong 
starting wages and a retirement plan. Jodie said she was very 
grateful for the assistance she received from Heartland Works, 
Inc. (HWI). She said it really helped to take the financial 
burden off of her while aiding in her success. Jodie said of her 
ETS – “I’ve been so thankful for the assistance of Heartland 
Works, but especially for your assistance. You are very easy 
to work with and seem to truly care about the people you are 
helping.”

John -
The Challenge: John faced many barriers when he came to 
the WIOA Youth Program. A 22 year-old high school graduate, 
John had a very limited work history. He had two prior jobs 
in retail/fast food, both ended due to performance concerns 
on John’s part. He had no family support, had problems with 
alcohol abuse and was currently residing at a local homeless 
shelter.

The WFC Solution: The Neosho County Community College 
WIOA Youth Program connected John to the Lawrence 
Workforce Center (LWFC) where he began working on 

Career Ready 101 and his WORKReady! Certificate, two 
programs which would help him improve his basic skills. 
The youth program helped John coordinate living resources 
so that he could obtain Section 8 Housing and utilize public 
transportation. On his own initiative, John began to attend AA 
meetings. The youth program also helped John enroll in a local 
welding course.

The Outcome: John is progressing very well in his welding 
training program where he has had great attendance. He has 
obtained a full-time job, even taking a third-shift assignment 
so he can complete his 2nd semester in school. He is taking 
the necessary steps required to regain visitation with his child, 
continues to attend AA meetings and is saving money to buy a 
used car.

Luis - 
The Challenge: Luis had been unemployed for nearly a year 
when he came to the Manhattan Workforce Center (MWFC). 
His employment history showed low wages and very short term 
employment. English is Luis’ second language, Spanish is his 
first language. When Luis first came to America from Cuba, 
he couldn’t speak any English and therefore had a hard time 
communicating. Luis took initiative to learn English on his
own and communicates quite well today. Luis possesses 
“Permanent Resident” status with plans on taking the 
Naturalization Test to become a United States Citizen.

The WFC Solution: When Luis first came to the MWFC, 
he had just dropped out of Kansas State University after one 
semester of school. Luis was unsure what direction to take 
next. After consultation and initial assessment with Wagner-
Peyser staff he was referred to the WIOA Adult program. He 
met with a WIOA Employment & Training Specialist (ETS) 
to discuss what type of career path would best fit him. Luis 
told the ETS he liked to drive, travel, and wanted to see and 
learn more about the United States, as he had been studying 
to take the Naturalization Test. They discussed getting a CDL. 
This field traditionally offers short-term training, quick hires, 
benefits, above average wages, and would allow him to travel 
the country. The WIOA ETS helped Luis connect to a local 
CDL training provider and issued a WIOA Adult-funded 
Individual Training Account (ITA) voucher to help cover the 
costs of Luis’ training. While Luis was in training, the ETS 
provided case management services.

The Outcome: Luis earned his Kansas CDL and was 
immediately offered a position as an OTR Driver. The position 
came with a competitive starting salary and he also has health 
benefits, retirement benefits, paid sick & vacation leave, plus 
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bonuses. The best part is he gets to travel the country first hand 
and get paid for it.

Pamela - 
The Challenge: When Pamela arrived at the Junction City 
Workforce Center (JCWFC), she had just left employment as a 
Project Manager for a company she’d worked at for 20 years. 
Pamela had a high school diploma, but no post-secondary 
certifications. She was focused on finding a new position 
within the same pay range as her former position but knew 
without additional training, she would find it difficult to do so.

The WFC Solution: Pamela had an interest in the healthcare 
field, but did not want a position in direct patient care. Her 
WIOA ETS helped her assess her interests in more detail and 
provided information to her about an available online medical 
coding course. Pamela conducted research on the field and 
spoke to a local hospital about job opportunities and then chose 
to pursue the course. WIOA Adult funds were utilized to help 
with a portion of the training costs and Pamela’s WIOA ETS 
provided case management and job search services.

The Outcome: Pamela completed the program in May 2016 
and was hired as a medical coder by the local hospital. Her 
hourly wage at placement was higher than her previous 
employment wage, so Pamela not only met her goal of working 
in the healthcare industry, she also met her wage goal.

Stephanie - 
The Challenge: Stephanie was a high school dropout in the 
foster care system when she came to the WIOA Youth Program. 
Her only work history was in the fast food industry and 
was less than a year in length. She also faced transportation 
barriers, living a few miles outside the community where she 
would need to seek educational and employment services. She 
came to the program with a desire to complete her GED.

The WFC Solution: The Children’s Alliance WIOA Youth 
Project assessed Stephanie’s situation and interests and 
developed an individualized service plan for her. This 
plan included leadership development activities and GED 
preparation classes. The WIOA Youth Project provided 
Stephanie with a GED tutoring stipend and paid for her GED 
test. WIOA youth funds also assisted with a bus pass for 
attending school and helped Stephanie attend and complete 
a driver’s education course. Staff provided valuable case 
management and coaching services to both Stephanie and her 
support system to ensure she stayed engaged and attained her 
goals.

The Outcome: Stephanie completed her GED, earned a 
WORKReady! certificate, completed a financial literacy online 
program and completed driver’s education. She continues 
to work part-time in fast food and continues to work with 
the youth program in leadership development activities 
to determine her appropriate next steps for postsecondary 
education plans. She has recently enrolled in a C.N.A class 
at a local community college and WIOA Youth funds will be 
utilized to cover the costs of the books, uniforms and supplies 
required for this course.

Business Success Stories
3rd Annual Patriot Day Career Fair – Junction City, KS
In September 2015, The Junction City Workforce Center 
(JCWFC), the Junction City Area Chamber of Commerce and 
the Employer Support of the Guard & Reserve (ESGR) worked
together to host the 3rd Annual Patriot Day Career Fair. 
Outreach for the event occurred in the Junction City 
community and surrounding communities, with targeted 
outreach occurring at Ft. Riley. Collaborating with the 
Wounded Warrior division, along with other specialized 
veterans groups, the JCWFC hosted additional offerings of 
job seeker workshops on federal resume preparation and job 
fair readiness techniques. 47 employers and 6 federal and state 
agencies were represented at the fair and over 140 job seekers 
attended. The employers were very pleased with the event’s 
turnout and felt the activity would help them reach their hiring 
goals.

Atchison Hiring Event – Atchison, KS
Atchison is rural community in NE Kansas, approximately one 
hour away from their closest Workforce Center, the Lawrence 
WFC (LWFC). Atchison County currently has one of the 
highest rates of unemployment in Kansas. In the last three 
months, unemployment rates in Atchison County have ranged 
from 5.3% to 8.0%. Community leaders reached out to the 
LWFC team for help in connecting job seekers with regional 
employers who had a need for more workers. Job seekers 
were struggling to find jobs and employers were struggling to 
find skilled workers. The LWFC team worked with Highland 
Community College and the City of Atchison to host the event. 
Highland offered the space, and the City of Atchison assisted 
with marketing and outreach. The LWFC team recruited 
employers and job seekers to attend and coordinated the day’s 
activities. Many employers in the community donated funds 
for hiring event supplies, outreach costs and food/drink on the 
day. Over 35 regional employers and almost 200 job seekers 
attended. At the conclusion of the day, many employers 
expressed satisfaction with the event and the response they 
received from interested applicants. The day offered a great 
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opportunity to educate both our job seeker and employer 
customers about the KANSASWORKS system and the services 
available.

Mars Chocolate North America – Topeka, KS
Mars Chocolate North America has had an ongoing partnership 
with the Topeka Workforce Center (TWFC) since its grand 
opening in March 2014. One of the most recent examples of 
this successful partnership was a large hiring event in March 
of 2016. With help from the Topeka Chamber of Commerce, 
GO Topeka and Visit Topeka, the Topeka Workforce Center 
hosted the event. Over 400 job seekers attended, pursuing 
50+ openings in the production, maintenance and supervisory 
fields. TWFC staff worked side-by-side with Mars employees 
to greet applicants, give information sessions, conduct initial 
screenings/online assessments and hold on-site interviews. The 
KANSASWORKS mobile WFC was also available on-site, to 
help with increased traffic flow. At the end of the day, Mars’ 
Recruiting Manager expressed her sincere appreciation for 
the TWFC team’s efforts, noting their high level of customer 
service and their “service with a smile” approach to the entire 
day. This event helped Mars achieve their hiring goals.

Workforce System Partnership Examples
In August 2015, the Pottawatomie County Economic 
Development Corporation Board hosted a Business, Education 
& Workforce Professional Round Table to discuss the needs 
and wants of the Pottawatomie communities. Many community 
leaders were present, including business leaders, human 
resource managers, educators, and Workforce Center (WFC) 
representatives. Six critical issues were identified:

•  Enhance Employability Skills
•  Enhance Career Clusters and Pathways
•  Market & Support for Talent Attraction & Retention
•  Employ Disabled & Disenfranchised
•  Enhance Availability of Child Care
•  Education & Training Legislation

In February 2016, goals, objectives and strategies were 
developed for each of the critical issues and an implementation 
plan was developed by the round tables in April-May 2016.
Implementation began in June 2016. Outcomes so far include 
wide-reaching support of the initiatives developed to address 
the critical issues; a shared realization that identifying skills 
gaps in education/training compared to required job skills in 
the community as a critical issue and development of initial 
plans to more fully implement the WORKReady! Certificate as 
a measurable benchmark which brings values to employers and 
job seekers. WFC staff continue to support and participate in 
this endeavor.

In fall 2015, Heartland Works, Inc. established a work group 
to draft a strategic plan for WIOA implementation in Kansas 
Local Area II (KSLAII). Individuals on the work group 
represented Adult Basic Education, Vocational Rehabilitation, 
Wagner-Peyser/Veterans/Trade Act/MSFW Programs, WIOA 
Adult/Dislocated Worker/Youth Programs and the Local 
Workforce Development Board. The committee worked 
collaboratively to assess the current strengths and weaknesses 
of the workforce system in KSLAII and to agree upon a 
vision, mission and goals for the system. In addition, the 
group developed a comprehensive list of strategies to achieve 
the identified goals. Broad goals for the KSLAII Workforce 
Development System include:

GOAL #1: Promote a workforce development system 
where qualified staff provide services and partnerships/
services are seamless, streamlined, collaborative and 
comprehensive, meeting the needs of job seekers/students 
and employers.

GOAL #2: Serve adult and dislocated worker job seekers/
students with customized assistance to promote 
employment, earnings progression, job retention, and 
credential attainment. Emphasizing target populations 
identified in WIOA including but not limited to 
unemployed/underemployed workers, veterans and 
individuals with barriers to employment.

GOAL #3: Serve local area employers with customized 
assistance to promote their economic prosperity and 
competitiveness.

GOAL #4: Serve disadvantaged youth with an emphasis 
on out-of-school youth with services to promote career 
exploration/guidance, support for educational attainment, 
opportunities for skills training in in-demand industries/
occupations and additional support for leadership 
development and financial literacy. The plan work group 
will meet periodically throughout the life of the strategic 
plan to assess progress toward goal attainment, to facilitate 
shared customer referral and service and to identify ways to 
continuously improve the overall system.
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Activities and Success Stories for Junction City and 
Manhattan Workforce Centers (plus Fort Riley)
July 1, 2015 and June 30, 2016

Hiring Events 
•  The Junction City Workforce Center hosted 31 hiring 
   events, with 280 job seekers attending, resulting in 75 
   hires. 
•  The Manhattan Workforce Center hosted 12 hiring events, 
   with 40 job seekers attending, resulting in 17 hires.

Career Fairs
Manhattan Workforce Center Career Fair – February 24, 2016
The staff of the Manhattan Workforce Center (MWFC) 
coordinated and staffed a regional career fair in the Manhattan 
community which included over 50 employers and 155 job 
seekers. The event was supported by the Manhattan Area 
Chamber of Commerce, Employer Support of the Guard & 
Reserve (ESGR) and the Holiday Inn Across from the Campus. 
Staff provided various workshops prior to the event to prepare 
job seekers to be ready to meet employers. Workshops included 
information on resume writing both federal and civilian, job 
fair success and interviewing skills. WFC staff conducted 
onsite resume reviews, provided access to on-line applications 
and consulted with several hiring managers to get feedback on 
the Manhattan Career Fair. Of the 155 job seekers that attended 
66 were either Transitioning Service Members or Veterans 
and 28 were Kansas State University students. Results: From 
13 surveys completed at the event employers said that they 
received 99 applications, 24 interviewed and by the end of 
April we knew of 17 hires. 

Employers Said: “Excellent Event” and “Great Job.”

3rd Annual Patriot Day Career Fair – Junction City, KS
In September 2015, the staff of the Junction City Workforce 
Center (JCWFC) recruited employers, outreached to job 
seekers to create the 3rd Annual Patriot Day Career Fair 
event. The Career Fair was supported by the Junction City 
Area Chamber of Commerce and the Employer Support of the 
Guard & Reserve (ESGR). Marketing for the event occurred 
in Junction City and surrounding communities, with targeted 
outreach at Fort Riley. Staff provided various workshops to the 
public in the JCWFC, to the Wounded Warrior division soldiers 
and with other specialized veteran groups prior to the event to 
prepare all to be ready to meet employers. Workshops included 
information on resume writing both federal and civilian, job 
fair success and interviewing skills. 53 employers were at the 
fair and over 140 job seekers attended. Results: 20 employers 
replied to the survey at the event and said that they received 

160 applications; interviewed 44 and made 5 job offers on-site 
at the Fair. 

Employers said: “Good size room/clean facility,” “Well 
organized,” and “Space was generous and accommodating.”
 
Outreach

•  On Post at Fort Riley 3,384 Transitioning Service 
   Members were briefed about Workforce Center Services 
   by Center staff during the Transition Assistance Program 
   and Capstone.
•  WP and JVSG staff from the Junction City and 
   Manhattan WFC attended 12 Employer Showcases on 
   Fort Riley to explain Workforce Center Services and to 
   meet with the employers. Many of the transitioning 
   service members attending each of these Employer 
   Showcases were interviewed on site by the attending 
   employers.

Veterans and Transitioning Service Members Served:
Workforce Center staff which includes WP and JVSG served 
1,286 veterans and 531 transitioning service members in the 
Manhattan and Junction City Workforce Centers from July 1, 
2015 to June 30, 2016. 

Manhattan Workforce Center Placements:
185 job seekers were assisted by staff and placed in jobs and 70 
of those were Veteran from July 1, 2015 to June 30, 2016. 

Junction City Workforce Center Placements:
231 job seekers were assisted by staff and placed in jobs and 93 
were Veterans from July 1, 2015 to June 30, 2016. 

Heartland Works, Inc. Testimonials and Successes
Business Collaboration Success Story
Pottawatomie EDC Director Jack Allston upon the direction of 
his Pottawatomie County Economic Development Corporation 
Board of employers started a Business, Education and 
Workforce Professional Round table in August 2015 to discuss 
the needs and wants of the Pottawatomie County communities. 
Many community leaders were represented including business 
leaders, human resource managers, educators, workforce 
providers (Kansas Department of Commerce: Pamela Hann, 
Jo Brunner) and all others interested in helping to develop 
a strategic plan of growth. It became apparent early on that 
the critical issues in the area were centered on workforce 
development. Jo Brunner, Workforce Services Supervisor was 
asked to be a Table Captain for Workforce Development, one 
of the six major issues that were identified in October 2015. 
In February of 2016 Goals, Objectives and Strategies were 
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developed for each of the six critical issues. The Strategic 
Workforce Implementation Plan was created by the BEW 
round tables and was approved by the Table Captains in April 
– May 2016. Roll out of the Implementation Plan occurred in 
June 2016. 

BEW participation included 35 business leaders (majority 
Human Resource Directors); 32 educators (4 superintendents, 
5 guidance counselors, 2 college Presidents, 2 elected officials, 
2 municipal leaders; 14 workforce providers (KS Works, 
Heartland Works); business development (Lyle Peterson) 12 
hours of the BEW Workshops = 50 participants times 12 hours 
= 600 workforce volunteer hours, not including extra time put 
in by all table captains.

The Six Critical issues identified were: Enhance Employability 
Skills; Enhance Career Clusters and Pathways; Market and 
Support for Talent Attraction and Retention; Employ Disabled 
and Disenfranchised; Enhance Availability of Child Care and 
Education and Training Legislation

Successes So Far: Employers, educators and community 
leaders buy in to help Pottawatomie excel. Realization that 
Identifying skill gaps in education/training as it relates to 
skills needed to fill the jobs of today and tomorrow is a 
critical issue. A recommendation was made to assess the 
skills of the transitioning, emerging and existing workforce in 
Pottawatomie County by testing with WorkKeys assessments. 
At the same time employers will be encouraged to recognize 
the Kansas WORKReady! Certificate as part of an applicant’s 
package when they are applying for career opportunities. 

Note: The Strategic Workforce Implementation Plan for 
Pottawatomie County; with modifications is being proposed 
as the Tri-County Workforce Implementation Plan for 
Pottawatomie, Riley and Geary counties). 
 
Employer Success Story
“We have used the WORKReady! Certificates for many 
years. Not something that we require, but an applicant has 
a better chance of being hired if they provide a certificate 
with the employment application. That little piece of paper 
tells us where the applicant’s strengths are, it reinforces the 
information on their employment application, and it guides our 
placement of the new employee. 

The best way I can explain the value of the WRC is this 
example – two applicants have similar work histories and 
educational backgrounds. According to their Work Ready 
Certificates, one of them scores a little higher in math, the other 

scores a little higher in reading for information. The position 
that I’m hiring for involves using tape measures, calculators, 
and counting. The applicant with the higher math score will be 
the happier employee in this particular position. The job will fit 
their skill set and help to make them a long-term employee.

The value of the Work Ready Certificate for the employer is 
that it’s a tool to gauge the job requirements against the skill 
set of applicants. The value of the Certificate for the applicant 
is that it’s a tool to gauge their skill set against the job 
requirements of potential employers.”

- Cindy Carlyon, HR/AR/AP  

Junction City Wire Harness

Nominations
The Manhattan Workforce Center Staff was nominated and 
won the WFC of the quarter award from the JVSG program. 
Here is the essence of the nomination:

I am nominating the Manhattan Workforce Center team 
because of the exceptional service they provide to Veterans 
and the public, but especially veterans. Terry, Jason and Jenny 
are very passionate about what they do to help employers and 
job seekers but they are all very passionate about assisting 
Veterans.

The results of the teamwork between the DVOP Jason 
Yearwood; Wagner/Peyser Terry Umscheid McAfee and 
employee of Heartland Works, Inc. partner staff Jenny Wirtz; 
for the quarter from January 1, 2016 to March 31, 2016 has 
resulted in:

•  55 placements with 19 being filled by Veterans (34.5%);
•  42 enrolled in WIOA training with 9 being Veterans (3 
   veterans are in training as a result of W/P/DVOP 
   referrals;
•  2 veteran trainees for the Welding Workforce AID 
   program graduating and being hired by Caterpillar Work 
   Tools in Pottawatomie County.

 

An applicant has a better chance of being hired if 
they provide a [WORKready!] certificate with the 

employment application. That little piece of paper tells 
us where the applicant’s strengths are, it reinforces the 

information on their employment application and it 
guides our placement of the new employee

“
”
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Area II Performance (Table O)

Local Area III (Workforce Partnership)

Workforce Partnership, which serves three counties in the 
Kansas City metropolitan area, continued to meet the needs of 
both job seekers and employers during PY 2015. Workforce 
Partnership continued to implement the Workforce Innovation 
and Opportunity Act (WIOA) while acting as a sector 
intermediary to connect low-income, low-skilled workers 
to meaningful employment. Workforce Partnership gained 
in-depth knowledge of key industry sectors to generate and 
improve employment opportunities, as well as ensure the 
viability of the labor market for future economic success. 

Collaboration among employers, education/training providers, 
and Workforce Partnership resulted in meeting or exceeding 8 
out of the 9 WIA performance measures.

Training Percentage
Workforce Partnership continued to increase direct client 
training expenditures in the Adult and Dislocated Worker 
funding streams. In PY 2015, Workforce Partnership increased 
the training percentage to 30.6%, and has shown incremental 
gains in training expenditures over the past five years. The 
result is more job seekers are getting the skills necessary to 
compete in the Kansas City labor market.

Training Percentage by Program Year

Performance and Services
During PY 2015, Workforce Partnership served 16,787 
individuals. Many were served virtually through 
KANSASWORKS, but there were 5,854 unique individuals 

35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
05.0%
00.0%

PY 2011

15.2%

PY 2012

20.8%

PY 2013

15.2%

PY 2014

25.8%

PY 2015

30.6%

Area II Performance (Table O)

Six Months Average Earnings (Adults/DWs)

Six Months Earnings Increase (Older Youth)

Not Met Met Exceeded
0 2 7

26

Older Youth (19-21) 63

Reported Information Negotiated 
Performance

Actual 
Performance 

Younger Youth (14-18) 159

Total Exiters

Adults 34,890

Dislocated Workers 30

Total Participants Served

Adults 25,992

Dislocated Workers

Older Youth (19-21) 29

Younger Youth (14-18) 105

Customer Satisfaction
Program Participants NA 0

Employers NA 0

Entered Employment Rate

Adults 74 83.61

Dislocated Workers 81 90

Older Youth NA 76.92

Retention Rate

Adults 85.4 94.21

Dislocated Workers 91 98.55

Older Youth NA 94.74

Younger Youth NA 60.49

Adults $14,000.00 $16,942.10

25.81

Dislocated Workers

$18,300.00 $15,636.84

Older Youth NA $4,741.34

Younger Youth NA 86.96

Skill Attainment Younger Youth NA 0

Credential/Diploma Rates

Adults NA 70.18

Dislocated Workers NA 67.39

Older Youth NA

Placement in Employment or Education Youth (14-21) 71 65.91

Attainment of Degree or Certificate Youth (14-21) 72 79.2

Overall Status of Local Performance

Literacy or Numeracy Gains Youth (14-21) 52.5 53.33

Following this growing healthcare industry 
trend – Workforce Partnership created a targeted 
Healthcare Sector Team responsible for outreach 
and job placement. Our team quickly uncovered 
the greatest employment demand within Local 

Area III healthcare industry was within Nursing 
and Residential Facilities including long-term care 

and rehabilitation facilities.

“

”

While completing his Work Experience Lake 
realized that he enjoyed working with computers 
and decided that Computer Technology is what 

he was meant to do. Lake then enrolled into 
post-secondary education training for Computer 

Support Specialist at Kansas City Kansas 
Community College. Since Lake has been 

participating in the Youth Program he has shown 
determination and dedication and is well on his 

way to achieving his career goal.

“

”
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that physically visited a workforce center during the year. 
Those 5,854 individuals made multiple workforce center visits 
for a total of 38,794 customer visits during PY 2015.

There were 2,916 program participants that exited one of the 
WIA Adult, Dislocated Worker or Youth programs and had an 
impact on performance. The performance rates are shown in 
the table below:

WIOA Youth Services
Workforce Partnership was in a good position to implement key 
provisions of the new WIOA legislation. Workforce Partnership 
issued a request for proposals from qualified organizations 
eligible to provide WIOA Title I youth services for the area of 
Johnson, Leavenworth, and Wyandotte counties. Emphasis was 
placed on the provision of seamless youth services through the 
coordination and leveraging of existing services in the area. A 
review committee comprised of Board members and chaired 
by a CEO reviewed proposals. After review of highly qualified 
bidders, the board selected Dynamic Workforce Solutions to 
serve as the Youth Program Operator. This decision was based 
on the long track record of good performance as well as a 
crucial understanding of the new WIOA Youth regulations.

KHPOP
During the past program year, Workforce Partnership saw 
the end of the Kansas Healthcare Professional Opportunity 
Project (KHPOP) grant. During this 5-year grant, Workforce 
Partnership was able to train 610 low-income individuals in 

healthcare careers. While this grant came to an end, another 
round of KHPOP funding began for an additional 5 years. 
Thus far, Workforce Partnership has enrolled 54 participants 
into the new KHPOP funding stream for training in healthcare 
occupations.

Earn IT and Learn IT
Metropolitan Community College (MCC), Workforce 
Partnership (WP) and Full Employment Council (FEC) 
partnered to train 761 participants in the H-1B Technical 
Skill Training Grant named Earn IT and Learn IT. The four-
year grant ended in April 2016. WP and FEC strategically 
contracted with 63 different employers for On-the-Job 
Training (OJT) services that lead to direct IT placements 
in the Kansas City metro. There was a wide range of large 
and small employers that provided the OJTs. Cerner was the 
largest employer partner on the project and there were 582 OJT 
contracts developed specifically for Cerner positions. There 
were also many small to mid size technology
employers that provided OJTs, including start-up companies 
such as Blooom, SoftVu, and Flyover Innovations. 
Metropolitan Community College provided the strategic 
direction for the project and created employer awareness 
through community outreach and hosting informational 
sessions.

Entered Employment: Of the 761 participants in the Earn IT 
and Learn IT project, 711 were still with their OJT employer 
during the first quarter after training completion for an Entered 
Employment rate of 93%.

Employment Retention: Of the 711 participants who entered 
employment, 638 were still with their OJT employer during 
the second quarter after training completion (90%) and 566 
were still with their OJT employer during the third quarter after 
training completion (80%).

Participants were trained for a wide range of in-demand IT 
positions under this grant. Some of the OJT positions include: 
Software Engineer, System Engineer, Delivery Consultant, 
Information System Analyst, Web Developer, Help Desk Analyst, 
Network Engineer, IT Project Manager, Centrix Engineer, and Data 
Warehousing Specialist among others. Many IT employers have a 
difficult time hiring employees with experience working on specific 
software or data platforms. The Earn IT and Learn IT project was 
able to fill a void in the labor market by allowing employers to 
hire participants with basic software or coding skills and then train 
those participants on the specific software or applications used 
in their business. Participants gained valuable industry skills that 
allowed them to progress along their IT career pathways.

Adult Program
Negotiated 

Performance 
Level

Actual 
Performance 

Level

Negotiated 
Performance 

Level

Actual
Performance

Level

Negotiated 
Performance 

Level

Actual
 Performance 

Level

74.0% 70.8%

85.4% 90.4%

$14,000 $17,033

81.0% 82.0%

91.0% 90.8%

$18,300 $20,617
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Dislocated Worker Program
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Employment Retention Rate
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Youth Program
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Attainment of Degree of Certificate

Literacy and Numeracy Gains



Kansas Workforce Services Annual Report, Federal Program Year 2015/Fiscal Year 2016  |  Page 21

The table below highlights additional success outcomes of the 
Earn IT and Learn IT grant over the past four years:

Cost Saving Measures
In PY 2015 the Board Staff downsized to a significantly 
smaller office space resulting in a cost savings of $12,000 per 
year. Phone systems were also switched to VOIP saving an 
additional $18,000 for a total of $30,000 saved in operation 
costs. The Local Workforce Development Board continues to 
seek ways to save on operational costs so that more funds can 
be dedicated to programs and services.

Technology Improvements
Two new online services were initiated in PY 2015 to 
make information more accessible to job seekers. The first, 
5 - Minute Countdown, is a series of videos that guide job 
seekers through various programs to help prepare them for 
employment. Dynamic Workforce Solutions also developed 
a digital Tour of Services video presentation that introduces 
job seekers to services offered by Workforce Partnership. 
Technology continues to play a major role in the way 
Workforce Partnership delivers high quality services to area job 
seekers and employers.

Disability Employment Initiative
The Disability Employment Initiative is a continuum of 
services to recruit, train and place adults with disabilities into 
employment. During PY 2015, the DEI grant enrolled 19
participants and provided an array of services to those 
individuals. The breakdown of activities includes:

•  2 enrolled and 2 participants completed paid internships
•  6 enrolled and 4 completed occupational skills training (1   
   is still in progress)
•  4 enrolled and 2 completed work experiences (2 are still 
   in progress)

The other participants are enrolled and are working on 
employment goals with their case managers.

The DEI grant also assisted Johnson County Developmental 
Supports with Project Search; and has had great success. To-
date, 11 participants were enrolled with a 100% completion 
rate, and 6 participants are currently employed with average 
wages of $10.42 per hr. 
 
Business Services by Month (2015-2016)

Workforce Partnership Success Stories
Healthcare
Per the Kansas Hospital Association, January 2016 report, The 
Importance of the Healthcare Sector to the Kansas Economy, 
by Dr. John Leatherman, “Though the connections between 
health care services and local economic development are often
overlooked, there are at least three important relationships to 
be recognized. A strong health care system can help attract 
and maintain business and industry growth, attract and retain 
retirees, and also create jobs in the local area.”

Following this growing healthcare industry trend – Workforce 
Partnership created a targeted Healthcare Sector Team 
responsible for outreach and job placement. Our team quickly 
uncovered the greatest employment demand within Local Area 
III healthcare industry was within Nursing and Residential 
Facilities including long-term care and rehabilitation facilities.
Our Healthcare Sector Team established and currently 

Deliverable Measure Projected 
Performance

Actual 
Performance

360

360

360

360

360

2-3

324

Range: 
$20 - $56/hr

Range: 
$10 - $50/hr

638

711

1

649

649

760

761Total participants served

Total participants beginning  
education/training

Total participants completing  
education/training

Total participants who complete 
education/training activities that  

receive a degree or other credential

Total # credentials each participant  
is expected to receive

Total participants who complete 
education/training activities who  
enter unsubsidized employment

Total participants to retain unsubsidized 
employment in 1st & 2nd quarters 

following initial placement

Average wage that participants will  
earn at placement

Employer 
Events

Employer 
Event 

Attendance

Employer 
Assessments

New Business 
Engagement

Follow-Up 
Business 

Engagement

Staff-Assisted 
Job Orders

Job Seekers 
Contacted/ 

Sourced

Job Seeker 
Referrals

July 12 128 92 19 106 144 105 37
August 19 235 63 33 29 101 78 37

September 25 158 55 32 46 78 183 52
October 26 163 87 4 49 73 201 47

November 25 260 78 17 48 72 164 28
December 14 72 76 17 74 76 144 43

January 20 174 130 36 80 226 312 101
February 24 160 83 50 98 110 271 126

March 35 320 30 44 87 81 322 73
April 20 285 98 39 79 79 439 92
May 25 214 45 27 68 68 499 65
June 19 164 72 27 59 59 337 62
YTD 264 2,333 909 345 1,167 1,167 3,055 763
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maintains relationships with 30 healthcare employers resulting 
in over 100 job placements. Noteworthy is that 22 of these 
job placements leveraged some form of WIOA-sponsored 
Work Based Learning - in the form of Work Experience or 
OJT - which created preliminary pathways into the healthcare 
industry for these customers while earning a paycheck, and 
helped to satisfy select talent needs while reducing some of the 
typical on-boarding costs for participating employers.

Veteran
In March 2015, one of the Workforce Partnership DVOP’s 
originally started working with “James.” James was working 
at FT. Leavenworth as duty/dispatch/operations officer for 
the MPs. He was completing his Bachelors in Business at 
Upper Iowa University – set to graduate in the spring of 2015. 
He was a retired Army veteran with a disability rating. He 
was going to College through Chapter 31 of the Vocational 
Rehabilitation and Education Program where the Veteran’s 
Administration provides funds to re-train Veterans for a new 
career. After several months while working and going to school 
James worked with the DVOP to assemble a hiring package for 
Federal employment.

James worked hard at developing the necessary Federal resume 
and cover letter, along with all the Federal documents required 
for application. James applied to several civilian and Federal 
jobs and had 6 interviews. He interviewed with the EEOC on 
July 15, 2015 as an EEO Investigator. He was hired the next 
week with a start date of August 9, 2015. He was a GS 7 as a 
Sargent on Ft. Leavenworth and James was hired, as GS 7 with 
the EEOC so there was no loss of pay.

Job Seeker
“Cori’s” life was stressful and frustrating before getting help 
from Workforce Partnership. She could hardly maintain a job 
due to lack of money for childcare, and her position did not pay 
enough to cover childcare costs. Cori learned about Workforce
Partnership through a close friend. Cori’s case manager 
kept involved with her throughout the Certified Nurses 
Assistant training course, and afterward as Cori searched for 
employment. Cori noted that the constant encouragement 
is what kept her motivated. Cori’s case manager helped 
her locate a job, and her class instructor gave her a good 
recommendation. Cori’s instructor was well known at the 
employer for referring good people, and she was one of the 
good referrals. Cori’s current job (as a CNA) is the best thing 
that happened to her in a long time she notes. Cori loves 
coming to work, and states that her stress levels went down a 
lot. Before Cori worked dead-end jobs which made it stressful 
to provide for her family. Now Cori can happily support her 

daughters and she has future plans to advance by attending 
Certified Medication Aide training.

Youth
At application to the WIOA Youth program, Brandon was 
long-term unemployed, did not have a high school diploma and 
was a young parent. Brandon had background challenges that 
were impeding job search efforts and employment stability. His 
career interest was centered on the automotive industry. 
Brandon participated in workforce preparation and job 
readiness activities and was enrolled in an Adult Education 
program to work toward his GED. A paid work experience as 
a general automotive service technician was developed, which 
coincided with his career interest. After successful completion 
of his work experience assignment, the employer was so 
pleased with his performance that he offered him a raise and 
he was retained as a regular employee. Brandon is preparing to 
complete his GED test, and intends to enroll in post-secondary 
automotive service technician training once his GED is 
completed.

Disability Employment Initiative
“Elizabeth” enrolled in the young adult program as a 20- year 
old, high school graduate, who had never worked. She was 
low income, had a disability, and tested below the 9th grade 
in both Math and Reading. Despite her barriers, Elizabeth was 
determined to find employment as a childcare worker.

After enrollment, Elizabeth went through the Dynamic Futures 
job training class, where she researched career choices, 
completed Workplace Compliance Courses (Diversity, Ethics, 
Preventing Sexual Harassment) and job search strategies, 
created a resume and performed a mock interview. Elizabeth 
then participated in a paid work experience as an Equipping 
Center Program Staff at a non-profit social services agency. 
The work experience supervisor and staff were so pleased with 
Elizabeth’s performance that she was hired on as a permanent 
staff member.

Today, Elizabeth continues to diligently work on her Math 
and Reading. She has plans to attend Kansas City Kansas 
Community College to obtain certification as a childcare
attendant. Because of Elizabeth’s diligence and commitment 
to the youth program, she is well on her way to achieving her 
goal. She continues to exemplify the payoff of perseverance 
and hard work.

Disability Employment Initiative
“Lake” enrolled in to the Youth program as a disabled 20-year 
old, low-income, high school graduate. Lake had some work 
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experience but not enough to secure and retain employment. 
Lake went through the Dynamic Futures job training class 
where he completed The Labor Market Workshop, HR Basics 
workshop, Job Search strategies and 3 Youth Compliance. Lake 
was then placed in a work experience at Connecting for Good
as a Computer Technician Intern making $9.00 an hour. Lake 
was set to complete in early June 2016 but was because of the 
great work and dedication that he presented to the company his 
assignment was extended.

While completing his Work Experience Lake realized that he 
enjoyed working with computers and decided that Computer 
Technology is what he was meant to do. Lake then enrolled 
into post-secondary education training for Computer Support 
Specialist at Kansas City Kansas Community College. Since 
Lake has been participating in the Youth Program he has 
shown determination and dedication and is well on his way to 
achieving his career goal. 
 
Area III Performance (Table O)

Local Area IV

Job Seeker Services
46,655 customers visited the Local Area IV Workforce Centers 
in 2015, an average of 185 per workday. 880 job seekers 
completed Computer Skills Series workshops for certification 
in Microsoft Office, Word, Excel and Power Point.

The Workforce Alliance offers two workshop tracts for jobs 
seekers: Job Search and Computer Skills. 

•  Job Search Success Workshops offer training on how to 
   find a job and the key skills employers are looking for 
   while hiring. These workshops include Beginning and 
   Advanced Resume Writing, Interviewing, Networking, 
   and Online Job Search Tips. 
•  The Computer Skills Series is designed to provide 
   customers with the basic computer and Microsoft Office 
   skills most commonly used in today’s business world. 
   These workshops focus on Basic Computer Skills and 
   Beginning, Intermediate and Advanced Levels of 
   Microsoft Office 2010. 

486 individuals attended Job Search Success workshops to 
enhance their resumes and interview skills.

Reintegration through Employment
The Workforce Alliance partners with the Kansas Department 
of Corrections and Sedgwick County Community Corrections 
to reintegrate offenders through the work of a Certified 
Offender Workforce Development Specialist (OWDS). OWDS 
serves the offender population in the South Central area and 
works with offenders through Sedgwick County Community 
Corrections, Parole, Work Release and local correctional 
facilities. Thirteen Workforce Center staff and partners have 
obtained OWDS certification.

Outcomes for 2015:
•  608 participants attended an orientation or workshop for 
   ex-offenders 
•  519 participants registered in KANSASWORKS 
•  169 participants received individual services 

Area III Performance (Table O)

Six Months Average Earnings (Adults/DWs)

Six Months Earnings Increase (Older 
Youth)

Not Met Met Exceeded
0 5 4

203

Older Youth (19-21) 91

Reported Information Negotiated 
Performance 

Actual 
Performance 

Younger Youth (14-18) 61

Total Exiters

Adults 19,299

Dislocated Workers 172

Total Participants Served

Adults 16,458

Dislocated Workers

Older Youth (19-21) 74

Younger Youth (14-18) 63

Customer Satisfaction
Program Participants NA 0

Employers NA 0

Entered Employment Rate

Adults 74 70.77

Dislocated Workers 81 82.04

Older Youth NA 79.63

Retention Rate

Adults 85.4 90.36

Dislocated Workers 91 90.8

Older Youth NA 85.71

Younger Youth NA 69.44

Adults $14,000.00 $17,066.91

57.97

Dislocated Workers

$18,300.00 $20,670.84

Older Youth NA $3,146.87

Younger Youth NA 16.67

Skill Attainment Younger Youth NA 45.9

Credential/Diploma Rates

Adults NA 60

Dislocated Workers NA 75.93

Older Youth NA

Placement in Employment or Education Youth (14-21) 71 70.71

Attainment of Degree or Certificate Youth (14-21) 72 70.4

Overall Status of Local Performance

Literacy or Numeracy Gains Youth (14-21) 52.5 40.28



Kansas Workforce Services Annual Report, Federal Program Year 2015/Fiscal Year 2016  |  Page 24

•  99 entered employment 
•  75% retained employment after six months 
•  70% retained employment after 12 months 
•  The average wage after 12 months of employment is 
   $9.40 per hour.

Business Services
The Workforce Center Business Services Division provides no 
cost solutions to employers for workforce development needs, 
including services for recruitment and hiring, training, credits 
and bonding, and business closings and layoffs. 

In 2015, the Workforce Centers provided 3,738 services and 
conducted 934 in-person visits to 654 employers in the region.   
The Workforce Centers hosted or coordinated 126 job fairs in 
2015.

2015 Outcomes Include: 
•  Listed 4,412 job postings on KANSASWORKS.com 
•  Received 3,573 applications/pre-employment screens 
   from 2,900 individuals for 89 employers at the Workforce 
   Center 

Job Fair
GET HIRED! at Intrust Bank Arena

Total attendance at the Get HIRED! Job fair on September 
3, 2015 was 1,119. 235 Veterans, 75 Military Spouses, 380 
Military Family and 429 General Public.

A total of 76 exhibitors attended the event including: 3 
Organizing Sponsors, 20 Corporate Sponsors.

The KANSASWORKS Mobile Workforce Center was inside 
of the arena this year for the first time and saw 167 job seekers 
and 6 employers during the event 2 employers (Boyd Gaming 
and First Student) stationed a representative at the Mobile Unit 
to assist with applications due to the volume. 

“We were more than happy with the way things were organized, 
help received, and the quality of applicants.” 

                                                  - Leon Denesha, PK Companies

Youth Services
2015 was a year of planning and transition for the Youth 
Program. WIOA brought new challenges and changed the 
focus of the program increasing services to the out of school 
population. 

Part of this transition planning was securing contracts for 
the WIOA Elements. In 2015, WA secured 21 new contracts 
providing 35 service options for participants.

Melaney completed the DollarWise financial literacy modules 
was entered into the national drawing for an IPad and won! 
Mayor Jeff Longwell presented the IPad to Melaney during 
a Wichita City Council meeting. DollarWise is a partnership 
between the US Conference of Mayors, the City of Wichita, 
Bank of America and the Workforce Center.

Overall, in PY15, the Workforce Alliance Youth Program:
•  Provided 841 employment or training services to 179 
   youths. 
•  Of those youth, 145 received training services with a total 
   of 96 degrees, diplomas, credentials or licensures 
   obtained. 
•  43 youths obtained unsubsidized employment.

2015 Work Experience Summary 
Workforce Alliance placed 35 participants in employment 
experiences with 20 Employer Partners at 26 work sites. To 
help prepare youth for the work experience Pyxis provided 20-
24 hours of work readiness/job skills classroom training to 27 
Youth participants. An additional 11 youth completed Career 
Ready 101 modules or attended Work Preparedness classes as 
part of their college coursework. 
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                                                   Gabby enrolled in the youth       
                                                   program in July 2014, as a 
                                                   16 year old without a specific 
                                                   career goal. She completed her 
                                                   first work experience 
                                                   placement at Goodwill in 
                                                   October 2014, where she  
                                                   gained valuable work skills 
                                                   and confidence. 

In the summer of 2015, Gabby knew she wanted to go into 
a STEM career, possibly engineering. Work experience 
arrangements were made with Exploration Place. Gabby spent 
the entire summer working in Visitor Services assisting in the 
new Imagination Station exhibit, where she helped showcase 
the 3-D printer to museum visitors. Gabby completed 500 
subsidized hours and received amazing reviews from her 
supervisor. Gabby immediately applied for an opening at 
Exploration Place and was hired. 

Gabby is a senior applying for Engineering Programs at major 
colleges throughout the mid-west. She graduated from high 
school in May 2016 with academic honors.

Blueprint for Regional Economic Growth (BREG) 
The Blueprint for Regional Economic Growth (BREG) 
formed in 2015 in order to create a 10 county regional plan for 
economic development. 

In 2015, BREG began by identifying sector industries that 
have a strong presence in the region. Sectors identified include: 
advanced manufacturing and materials, aerospace, data 
services and IT, healthcare, oil and gas and transportation and 
logistics. 

Through sector meetings, participants have also identified 
five cross-cutting initiatives which include workforce, 
communications, innovations, export and broadband. 

The Workforce Alliance (WA) has taken a lead role in the 
workforce initiative. WA staff have participated in meetings 
since the inception of BREG and are working to help identify 
workforce needs in each area. In addition, the WA is leading 
the workforce initiative through a process to help identify 
gaps in the workforce and create career ladders. Other 
members of the workforce initiative include representatives 
from area educational institutions, business leaders, economic 
development agencies as well as Kansas Workforce One, the 
Local Workforce Development Board for Area I in Kansas.

Area IV Performance (Table O)

Local Area V (Southeast KANSASWORKS, Inc.)

Southeast KANSASWORKS, Inc. in Local Area V, serves 
17-counties in the Southeast Region of the State. With the 
passage of the Workforce Innovation and Opportunity Act, our 
major focus for the past year has been on restructuring and 
transitioning to meet the requirements of the act. In PY2015/
FY2016, Southeast KANSASWORKS, Inc., trained 328 adults, 
dislocated workers and youth customers with an average job 
retention rate of over 91%.  

Area IV Performance (Table O)

Six Months Average Earnings (Adults/DWs)

Six Months Earnings Increase (Older Youth)

Not Met Met Exceeded
0 2 7

430

Older Youth (19-21) 42

Reported Information Negotiated 
Performance 

Actual 
Performance 

Younger Youth (14-18) 93

Total Exiters

Adults 22,167

Dislocated Workers 281

Total Participants Served

Adults 19,526

Dislocated Workers

Older Youth (19-21) 18

Younger Youth (14-18) 45

Customer Satisfaction
Program Participants NA 0

Employers NA 0

Entered Employment Rate

Adults 74 84

Dislocated Workers 81 84.74

Older Youth NA 83.33

Retention Rate

Adults 85.4 91.73

Dislocated Workers 91 92.65

Older Youth NA 74.74

Younger Youth NA 71.91

Adults $14,000.00 $20,878.01

33.33

Dislocated Workers

$18,300.00 $26,046.31

Older Youth NA $4,226.05

Younger Youth NA 60.53

Skill Attainment Younger Youth NA 26.09

Credential/Diploma Rates

Adults NA 55.35

Dislocated Workers NA 51.02

Older Youth NA

Placement in Employment or Education Youth (14-21) 71 66.67

Attainment of Degree or Certificate Youth (14-21) 72 78.08

Overall Status of Local Performance

Literacy or Numeracy Gains Youth (14-21) 52.5 47.06
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The local area is dedicated to meeting the needs of 
unemployed, underemployed and employed workers, seeking 
assistance with career decisions, skill training and job 
connections as well as universal career and training services. 
LA V, through the direct services model, served as the One-
Stop Operator and provided all WIOA Adult, Dislocated 
Worker, Youth, Wagner-Peyser, and TAA services throughout 
the local area. The strengths of our system are demonstrated 
through collaborative efforts with core partners, local 
community based organizations and educational institutions. 
Our job seekers have full access to allowable training services 
as well as supportive services. Our internal functional team 
model allows staff to bring their best practice forward in order 
to fully integrate all services available to businesses and job 
seekers. This model gives stability and uniformity to those 
individuals seeking career or training services as well as our 
local businesses that may be seeking business specific services 
available in LA V. 

LA V has developed strong working relationships with 
employers in multiple industries and has generated numerous 
work-based learning opportunities that have built a strong 
foundation for a continued pipeline of skilled workers for 
our business community. We continue to strengthen these 
relationships and identify new prospective employer partners.

During the last year, we have continued to host and facilitate 
meetings with our WIOA core partners. The WIOA core 
partners are committed to working together to ensure quality 
customer service to our job seekers and business’s. We have 
also continued our monthly collaboration with all of the other 
local workforce areas in Kansas. Additionally, we have been 
collaborating with our regional workforce area border states on 
a quarterly basis.  

Youth Program
In PY15, Southeast KANSASWORKS, Inc. developed 
and implemented our LifeWorks Youth Program. The 
program provides many options for workforce development 
activities for youth ages 14-24. Activities provided directly 
to youth by LA V staff included: LifeWorks pre-vocational 
workshops, GED and various testing, remediation, workshops, 
occupational credentialing, leadership and entrepreneurial 
activities, financial literacy training, basic skills, job placement, 
work experience opportunities, and on-the-job training 
opportunities. The LifeWorks Youth program provides focused 
case management that encourages successful completion 
of training programs by participants. The LifeWorks Youth 
program tailors career pathways to the commitment level and 
interests of the youth participants. 

In PY15, we were unable to meet the Literacy/Numeracy 
performance measure. There are two main factors that point 
to the low number of positive Literacy and Numeracy gains 
during this time frame that are now impacting our performance 
in this common measure. First, the takeover of WIA/WIOA 
services by a new Contractor/Operator in July of 2015 
necessitated a change in the type of testing being used to 
determine new Youth enrollment’s literacy. The Contractor 
was utilizing the TABE Adaptive test, not realizing or not 
understanding that this was not a proper test to determine Basic 
Skills Deficiency as defined by the State of Kansas. By the 
time the contractor became of aware of this, the testing had 
impacted almost the entire first two quarters (July – December 
2014). These two cohorts, with a few limited exceptions, would 
not be able to be Post-Tested correctly since the wrong test was 
administered initially.

Secondly, the Contractor implemented a new ‘Youth Model’ 
at the time they became the local operator. This two-week 
model was focused on Out of School Youth, a new requirement 
under WIOA, which was a radically different approach for 
both Youth staff and the Youth customers they were attempting 
to serve. The numbers driven approach of the Operator, in an 
attempt to greatly increase the number of Out of School Youth 
being served (from 25% to 75%), led to a disconnect between 
staff trying to implement the model and ensuring that a proper 
hand off occurred to our Adult Basic Education partners. 
Adult Basic Education was responsible for remediation and 
Post Testing based on the signing of the Memorandum of 
Understanding, which occurred after the model has been 
implemented. The Dynamic Futures Model was originally 
set to provide the remediation and post testing. There was 
a communication breakdown between the contracted youth 
staff and the Adult Basic Education Centers, which led to 
remediation referrals becoming sporadic or not occurring 
which in turn led to youth participants not completing the 
required 40 hours of remediation. Without the remediation no 
post-test occurred, which led to no gain.

We worked diligently to make contact with each of the Youth 
that were showing as negative in performance. We encountered 
several barriers in making contact with the Youth to include: 
relocated out of state, are unwilling to attend additional classes 
for various reasons, unable to contact due to lack of permanent 
address and/or access to communication devices. We have 
continued to conduct outreach with these Youth participants 
and explained that receipt of any additional services, are 
dependent on the completion or attendance of remediation 
courses.



Kansas Workforce Services Annual Report, Federal Program Year 2015/Fiscal Year 2016  |  Page 27

Workforce Center Relocations and Ribbon Cuttings
This year we relocated our Independence and Emporia 
Workforce Centers. Since these moves, we have seen a 
significant increase in traffic at both of these offices. The 
Emporia Workforce Center is located in a building, which 
houses only non-profits organizations. This location has 
allowed us to create more collaboration opportunities and 
identify additional resources to assist the customers we 
serve. Local legislators, county commissioners, business 
representatives and other public officials and community 
leaders helped celebrate the official ribbon cutting of the new 
Southeast KANSASWORKS Independence and Emporia 
Workforce Centers.

Southeast KANSASWORKS, Inc. Testimonials and Successes
Veteran Placement 
CDL Electric is a contractor who maintains Watco’s Short 
Line Railroad Signal Maintenance across Kansas and in 
many other states. CDL’s divisions include HVAC, security 
systems, vinyl sign manufacturing and installation. Southeast 
KANSASWORKS has assisted CDL with recruiting and OJT 
placements. Recently, we had a Veteran seeking employment 
assistance. He was referred to CDL and was hired for an OJT 
position with the sign division. After his first month, he was 
promoted to a Crew Leader position for Railroad Maintenance 
and received a pay increase to $16.00 per hour. CDL’s owners 
contacted our office and expressed how pleased they were with 
the successful referrals and also the continued partnership with 
Southeast KANSASWORKS.

Adult  
Burlington Dental in Burlington, Kansas has over 30 years 
of experience in providing a wide range of dental services to 
residents of Coffey County and the surrounding communities. 
The Emporia Workforce Center manages postings for 
Burlington Dental in KANSASWORKS.COM, assists with 
recruiting, referrals and has utilized the On the Job Training 
(OJT) program to place two qualified candidates with the 
dental practice in the last 12 months. Both OJT candidates 
had the technical education required for the dental assistant 
position, but lacked practical, on the job experience in their 
newly chosen field. Burlington Dental was willing to hire and 
provide these individuals with technical experience. Dental 
occupations are recognized by Southeast KANSASWORKS as 
high demand occupations, and Burlington Dental has been an 
asset to the local area as an employer willing to hire and train 
our customers in this growing field.

Adult
Jenna, a married mother of four, had been unemployed on a 

long-term basis. She came to Southeast KANSASWORKS 
seeking assistance with obtaining a career that would help 
her become more marketable and also allow her to earn a 
sustainable wage. With our assistance, Jenna was able to enroll 
in the Licensed Practical Nurse (LPN) Program. Jenna set her 
goals, and through hard work and determination, she was able 
to reach her goal of becoming a LPN. Jenna not only reached 
her goal, but also graduated with honors and passed her State 
Boards. After graduation, Jenna was able to put her new license 
to work and obtained a full-time position as a charge nurse. 
Jenna is very thankful for the services and funding she received 
from the WIOA Adult Program. Without this assistance, Jenna 
would not have had the opportunity to pursue the education she 
needed to find a long-term sustainable career. 

KHPOP
Heather, a single parent, lost her manufacturing job several 
years ago. She was looking for an occupation to retrain in that 
matched her long-term career goals. She made the decision 
to take the next step and reached out to us for assistance. 
Southeast KANSASWORKS, through the Kansas Health 
Profession Opportunity Project, was able to provide Heather 
with individualized career assessments, financial literacy 
training, job readiness counseling and training assistance to 
further her career goals. Heather is making successful progress 
in her Dental Hygiene program while she continues to work 
part-time and support her family. 

Youth
Whitney, a pregnant unemployed high school graduate, 
attended and completed the LifeWorks Workshop. As part of 
the program, she had the opportunity to participate in a work 
experience program that helped her gain the skills that she 
would need to find full-time employment. During her work 
experience, the work site employer offered her a full-time 
position once she completed her work experience hours. 

Job Fairs Hosted by Local Area V (include, but are not limited to)

Independence
•  HireCall Job Fair - 04.12.16

•  Attendees: 17
•  Hired: 6

Chanute
•  Chanute Job Fair - 04.14.16

•  Employers: 53
•  Attendees: 225
•  Hired: 10 (Spirit, Gates, Russell Stover’s)
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Pittsburg
•  Congresswoman Lynn Jenkins Job Fair - 09.14.15

•  Employers: 40
•  Attendees: 150

Paola
•  Miami County Summer Job Fair - June 2016

•  Employers: 53
•  Attendees: 89
•  Hired: 7

Emporia
•  Emporia State University Career Fair - 08.18.15

•  Employers: 30
•  Attendees: 450

Area V Performance (Table O)

KANSASWORKS Mobile Center
The KANSASWORKS Mobile Center is designed to 
accommodate 11 work stations and one private work space 
with computer and internet access via satellite. The Center has 
many features such as SMART Board for training; PA system; 
an external canopy and video screen; color printer and fax 
machine. The Mobile Center is handicap accessible.

The Mobile Center was deployed to 45 events and served over 
1,300 customers across Kansas during job fairs, rapid response 
meetings, job search assistance in local communities, Military 
Job Fairs for Veterans and registration in KANSASWORKS 
to search for jobs and update resumes. During mass layoffs or 
business closures the mobile unit is provided as a resource for 
displaced employees.  
The Mobile Center is utilized by companies and employers 
to quickly respond to staffing gaps. Applicants can complete 
online applications and be interviewed the same day.

The Mobile Center may be scheduled for:
•  May be deployed at no cost for qualified events
•  Mass layoffs or business closures 
•  National or state disasters or emergencies
•  Workforce services to rural communities and remote 
   locations
•  Job fairs, trade shows and online applications
•  Job search assistance
•  Assessments and skills training

 

Thank you’s from employers:
“Thank you again for traveling to Elkhart with the 
KANSASWORKS Mobile Unit. Our Human Resource 
Director and I were very excited with the response and 
potential for future collaboration. I think the Company Job 
Fair was a perfect venue for visibility and exposure, I was 
so impressed with the unit, what a great way to reach out to 
people and communities!”

Area V Performance (Table O)

Six Months Average Earnings (Adults/DWs)

Six Months Earnings Increase (Older 
Youth)

Not Met Met Exceeded
1 1 7

115

Older Youth (19-21) 106

Reported Information Negotiated 
Performance

Actual 
Performance 

Younger Youth (14-18) 84

Total Exiters

Adults 13,772

Dislocated Workers 106

Total Participants Served

Adults 11,394

Dislocated Workers

Older Youth (19-21) 54

Younger Youth (14-18) 66

Customer Satisfaction
Program Participants NA 0

Employers NA 0

Entered Employment Rate

Adults 74 77.88

Dislocated Workers 81 87.63

Older Youth NA 75

Retention Rate

Adults 85.4 90.18

Dislocated Workers 91 91.53

Older Youth NA 83.64

Younger Youth NA 71.57

Adults $14,000.00 $14,647.44

36.73

Dislocated Workers

$18,300.00 $19,293.14

Older Youth NA $4,901.38

Younger Youth NA 78.43

Skill Attainment Younger Youth NA 18.87

Credential/Diploma Rates

Adults NA 13.37

Dislocated Workers NA 7.14

Older Youth NA

Placement in Employment or Education Youth (14-21) 71 75.65

Attainment of Degree or Certificate Youth (14-21) 72 69.91

Overall Status of Local Performance

Literacy or Numeracy Gains Youth (14-21) 52.5 9.3
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“ Just a quick note to thank you all again for your time, 
efforts and assistance with our company job fairs this week in 
Hiawatha, Seneca and Sabetha. You were all very courteous 
and helpful!”
 
“The Kansas Works mobile center was especially great! It is a 
very attractive vehicle and provides a great service!”
 
“I just met with the Russell County commission. They 
mentioned that they really appreciate it when you bring the 
mobile unit to Russell.”    

“Thank you for everything you do! You are making a big 
impact.”
 
“Thank you for bringing the KANSASWORKS mobile unit 
out to Concordia for the job fair for the company’s employees 
that are being laid off. The job fair was a success with 83 
job seekers coming through and finding new employment 
opportunities. I and the City of Concordia know that the 
Mobile Center being there was a great resource for everyone. 
Look forward to working with you again!”

“I would just like to take this moment and appreciate the job 
fair, you put on for our store Tues. Aug.8-9,and Wed. 8-10. It 
was very beneficial for us. You also held one for us on Friday 
July, 29th, 2016. We had over 38 applicants show up for that 
one.”

“We really appreciate you partnering with us, to not only help 
staff our store, but all of the Wichita Wal-Mart’s as well. We 
have used you in the past and will continue to use you, and 
look forward to any future endeavors.”

STATEWIDE WORKFORCE PROGRAM INITIATIVES
Incumbent Worker Training Program
The Incumbent Worker Training Program is funded by and 
administered by the Workforce Services Division within the 
Kansas Department of Commerce and the Local Workforce 
Investment Boards. The purpose of the program is to provide 
grants to employers to assist with certain expenses associated 
with skills upgrade training for full-time employees of the 
company. The grant amount is subject to availability of funds.  
Training must be for the purpose of averting layoffs, but should 
also be for the purpose of improving employee retention, 
increasing employee earning potential through the upgrade of 
skills and to assist in staying competitive.

Rapid Response Program
During the past year, the Kansas Department of Commerce 

received 19 WARN notices impacting 2,727 workers and 48  
non-WARN notices impacting 1,408 workers.

Federal Bonding
The Federal Bonding program provides individual fidelity 
bonds to employers who hire job applicants who have been, 
or may be, denied coverage by commercial carriers. Job 
candidates benefit because they are provided a second chance 
to prove themselves as valuable employees. Employers benefit 
because they provide an avenue to hire skilled job candidates 
who might not be hired due to their ineligibility for bond 
coverage.

Foreign Labor Certification (FLC)
Kansas receives funding from the USDOL to administer 
the Foreign Labor Certification (FLC) program. Commerce 
provides the following services for employers having difficulty 
finding qualified U.S. workers to fill job openings:

•  H-2A visas: H-2A visas are granted to foreign workers   
   for temporary agricultural jobs. Commerce assists 
   employers by posting their job orders on 
   KANSASWORKS.com to assist them in recruiting U.S. 
   workers. During the recruitment process, it is the 
   responsibility of Wagner-Peyser staff to conduct pre-
   occupancy safety and suitability inspections whenever the 
   employer furnishes housing. In Fiscal Year 2016, 
   Commerce assisted 116 employers, posted 116 job orders 
   and inspected 160 housing units in all parts of the state. If 
   the recruitment process reveals no U.S. workers are 
   available or willing to take the job, and the employer- 
   provided housing meets all safety standards, the Foreign 
   Labor National Office provides the employer a 
   certification permitting them to bring foreign workers into 
   Kansas.
•  H-2B visas: H-2B visas are granted to foreign workers 
   for temporary low-skilled non- agricultural jobs such as 
   construction, landscaping, painting, remodeling, and 
   roofing. Commerce assists employers by posting their 
   job orders on KANSASWORKS. If the recruitment 
   process reveals no U.S. workers are available or willing 
   to take the job, the Foreign Labor National Office 
   provides the employer a certification permitting them to 
   bring foreign workers into the state.  

 
The need to hire temporary help relates to several factors listed 
in random order.

•  There is a lack of labor in our state. As a state that has a lot 
   of agriculture in rural locations on the plains, we simply 
   don’t have the raw numbers of people as other places.
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•  The seasonal nature of the job. By virtue of being 
   seasonal, we appeal to a small number of potential 
   workers.
•  Lack of interest in the job offered. As many of the 
   younger generation are raised on a steady diet of 
   Wi-Fi, digital games, gadgets and related items. They are 
   simply unwilling to participate in an enterprise that will 
   likely require getting sweaty, dirty, and or greasy at some 
   (or any) point.
•  Many individuals here do not want to be gone from 
   family and friends for a long period of time. 

 
Foreign Labor Certification Successes 

•  Processed 119 applications, ETA Form 790.
•  801 worker positions were certified.
•   Of those, 437 positions filled were Custom Harvest. The 
    Custom Harvest consists of working not only in Kansas, 
    but additional states as well, and being gone for long 
    periods of time.
•  The other 364 positions filled were made up of 
    Agricultural Equipment Operators,  Farmworkers 
    attending to farm animals such as cattle, sheep, swine, 
    goats, horses and poultry, Farmworkers and Laborers, 
    Crop, harvesting vegetables, fruits, nuts, and field crops.
•  170 Housing Inspections were completed by Job Service 
    staff. This can be Homes, Mobile Homes, Travel Trailers 
    and Apartments. 

Migrant and Seasonal Farm Worker Services
Federal regulation mandates equitable levels of Wagner-Peyser 
services be provided to Migrant and Seasonal Farm Worker 
(MSFW) customers defined as follows:

•  Migrant Farm Worker – During the preceding 12 months 
   worked at least 25 or more days or parts of days in farm 
   work; earned at least half of income from farm work; was 
   not employed year round by the same employer; had 
   to travel to the work and was unable to return to 
   permanent residence the same day. Full-time students 
   traveling with groups other than their families are 
   excluded.
•  Migrant Food Processing Worker – During the preceding 
   12 months worked at least 25 or more days in food 
   processing; earned at least half of income from food 
   processing work; was not employed year round by the 
   same employer; had to travel to the work and was not able 
   to return to permanent residence the same day. Full-time 
   students traveling with groups other than their families are 
   excluded.

•  Seasonal Farm Worker – During the preceding 12 months 
   worked at least 25 or more days or parts of days in farm 
   work; earned at least half of income from farm work; and 
   was not employed year round by the same employer.  
   Full-time students are excluded.

Workforce centers provide outreach services by partnering 
with other agencies and volunteer workers to inform farm 
workers of services available. This outreach network is further 
supported by the State Monitor Advocate, who is an employee 
of the Department of Commerce. The State Monitor Advocate 
conducts on-site visits to ensure equitable levels of Wagner-
Peyser services are provided to the farm worker community.  
Expenses incurred by the State Monitor Advocate to monitor 
compliance with federal regulations and maintain a centralized 
procedure to process complaints filed by or on behalf of 
MSFWs are funded through the regular Wagner-Peyser grant.

K.S.A. 44 125-129 also addresses Migrant and Seasonal Farm 
Workers, particularly the mandatory registration of crew chiefs.  
A crew chief is any person, other than an employer, who brings 
a group of migrant workers into the state, or is responsible for 
finding employment for them, but shall not mean any custom 
combine operator. The crew chief must register with a local 
workforce center and furnish a list of names and social security 
numbers of all the migrant workers brought into Kansas and 
the names of the employers for whom recruitment is being 
done.

Kansas Engineer Training Project (H-1B Training Grant)
In November 2011 Commerce received nearly $5 million from 
the US Department of Labor Technical Skills Training Grant 
competition. Using H1B user fees, rather than tax dollars, 
Commerce provided funds to employers to help reduce the 
cost of training engineers on the job. Funds were available 
to employers which hired new, dislocated or otherwise 
unemployed engineers. The purpose of the grant was to 
encourage employers to hire American workers rather than use 
H1B VISA holders to meet their talent needs. By the end of 
the grant period, June 30, 2016, Commerce served 200 eligible 
individuals, 32 more than required by the original Statement 
of Work. According to the last reporting period of the year, 
190 engineers had begun on-the-job training and 148 have 
completed on-the-job training with over 30 Kansas employers. 

Reemployment Services and Eligibility Assessment 
Studies have shown that a claimant’s efforts to find new 
employment and awareness of their reemployment service 
needs result in shorter claim durations and fewer erroneous 
payments by utilizing the REA/RESEA program. The 
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reemployment of UI claimants and the reduction of erroneous 
payments are high priorities for Kansas, and the REA initiative 
addresses both these priorities. Kansas transitioned from the 
REA to the RESEA program at the end of 2015, and received 
an additional allocation of $748,712 in Fiscal Year 2016 
to provide RESEA services through December 2016. The 
transition to RESEA allows greater flexibility for grant-funded 
staff to provide reemployment services to eligible claimants, 
and includes Unemployment Compensation for Ex-service 
members (UCX) claimants in the queue for services. 

Providing reemployment services to UI claimants has gained 
even greater momentum in Kansas with the passage of the 
Workforce Innovation and Opportunity Act (WIOA) and 
the continued receipt of the RESEA grant awarded to the 
Kansas Department of Labor. Through a memorandum of 
understanding, Commerce provides contractual staff to deliver 
workforce services to a minimum of 9,000 eligible claimants. 
Each RESEA receives, at a minimum the following services: 

•  UI eligibility review 
•  Overview of Workforce Center services 
•  Initial Assessment 
•  Labor Market Information 
•  Resume requirement assistance 
•  Individualized reemployment plan 
•  Referral to reemployment services 

Results have been positive for the RESEA program in Kansas. 
The average number of weeks claimed by those selected for 
services is lower by 1.45 weeks. RESEA participants are 12% 
less likely to exhaust their benefits, which have led to a lower 
average amount of benefits paid per claimant. Additionally, 
RESEA has been successful in detecting a higher number 
of eligibility disqualifications than those not engaged with 
reemployment services.

Reemployment Services and Eligibility Assessment 
Testimonials and Successes
Michelle – Salina Workforce Center
Michelle worked 15 years as Lead Production at Russell 
Stovers, was terminated, and came in for her RESEA appt 
on 3/7/2016. Michelle was interested in a career change so 
they worked on targeting her resume for a different type of 
employment and emphasizing Michelle’s transferable skills. 
Less than a month later, she was hired at Great Plains Federal 
Credit Union in Abilene, Ks as a Loan Processor. She was a 
fast, fun, effective client. Staff was instrumental in helping 
show Michelle the way with a revised resume and Job Search 
Workshop to prepare her for job search after 15 years.

Jodi – Lawrence Workforce Center
Jodi came to the orientation in June and was very frustrated 
and down. She had lost her job as an IT Supervisor with KU 
and had been there 13+ years. Jodi’s original plan was to retire 
from KU and she was convinced that there were no positions 
out there comparable to her old position and that at her age 
(55), she was not hirable. Her initial mindset was that, “she just 
needed to take an entry level job anywhere until retirement”.  

With many meetings and sessions, Connie, our RESEA 
rep, was able to pick her up and convince her of her worth, 
skill set and importance to the industry she was educated 
and experienced in. Connie worked with her extensively on 
confidence, resume writing and interviewing skills which 
were much needed based on her length of employment with 
KU. Connie also had her complete the O*Net Interest Profiler 
to convince her that she was in the right line of work. After 
persistence and regaining her confidence Jodi applied for 
a position she called a “far reach.” The position was an IT 
Supervisor for a City Organization in the KC area.  

Six weeks after Jodi came in for her RESEA appointment, she 
was hired for the IT Supervisor position. From Jodi’s email 
to the RESEA rep, “I am so very happy and Thank You for all 
your assistance in finding this job. It really has been a great 
change in my life along with other things that made it even 
more clear that it’s the perfect job for me.”

Wade – Wichita Workforce Center 
Wade has 10+ years’ experience in the truck driving industry. 
He was let go from his job after working there for a little 
over 2 years making about $14.50/hr. He attended the 
RESEA program at the Workforce Center. He participated in 
the reemployment workshop, and received resume and job 
search assistance and obtained a Silver WorkKeys certificate. 
Wade stated he was impressed on how useful the information 
provided was and how personable the RESEA program staff 
was to him. Wade followed all the program requirements and 
after 8 weeks of assistance through the RESEA program, he 
obtained employment with Mid State Drywall as a Truck 
Driver making $16/hour which is over $1.50/hour more than 
his previous employment.

Kristen – Wichita Workforce Center
Kristen L. was laid off from a job she worked at for over 7 
years. She participated in the RESEA program at the Wichita 
Workforce Center and received the following services 
reemployment workshop, resume assistance, job search 
assistance and obtained a Gold WorkKeys certificate. RESEA 
Representative also recommended for Kristen to upload her 
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resume into KANSASWORKS and explained that registered 
Employers also searched for resumes for positions they were 
trying to fill. After about 8 weeks of job searching Kristen 
got a call from a Supervisor who was searching resumes on 
KANSASWORKS. The Supervisor wanted to interview her for 
a Marketing position at Hart Pharmacy. A week later Kristen 
reported back that she had been hired as a Pharmacy Marketer 
at Hart Pharmacy working 20-24 hours making $30 per hour.  
This is exactly what Kristen was looking for and an Employer 
found her by searching for resumes on KANSASWORKS.  

Registered Apprenticeship Program
Registered Apprenticeship is a structured system for training 
employees in a variety of occupations that require a wide 
range of skills and knowledge. It is an ideal way for employers 
to build and maintain a skilled workforce. It combines full-
time employment, through on-the-job learning (OJL), under 
the supervision of experienced journey-level workers, and 
related technical instruction (RTI). The related instruction 
may be provided through community or technical colleges, 
correspondence, online, distance learning, contract vendors or 
apprenticeship training centers to both educate and develop 
business and industries’ workforce.

Competency and hybrid models are available to complement 
the traditional time-based apprenticeship model. In addition to 
broadening the flexibility for program sponsors, competency 
and hybrid Registered Apprenticeship models increase 
apprentices’ opportunities for interim credentials and 
technology-based learning. Many Registered Apprenticeship 

programs now combine the ability to earn an associates or 
higher degree (often paid for by the employer).

In fiscal year 2016, the Kansas Registered Apprenticeship 
Program registered 515 new apprentices at an average starting 
wage of $15.25 per hour. Additionally, 10 new employers/
program sponsors registered a program and 5 programs were 
revised. There were 101 apprenticeship completers at an 
average wage of $24.85 per hour.

There are no funding projections for FY 17, due to no funding 
allocations within the Registered Apprenticeship program.

Senior Community Services Employment Program
The federal Senior Community Services Employment Program 
(SCSEP) provides a four-year skills training program through 
subsidized part-time employment to older Kansans who live 
at or below the poverty level. SCSEP served 99 participants, 
placing them in community organizations for work-based 
training. Commerce paid just over $850,000.00 in federal aid 
payments contributing to case management, service delivery 
and participant wages while the participants completed on-the-
job training. In addition, SCSEP:

•  Provided 74,920 hours of service to the community 
   (through hands-on participant training assignments at 
   local nonprofit and governmental agencies)
•  Provided participants skills enhancement training 
   (computer training, various workshops, CNA update 
   classes, business classes, etc.)
•  Eighteen percent of participants completed the four-year 
   training program and obtained regular employment during 
   the last program year
•  Eighty-six percent of individuals who exited for 
   employment in program year 14 and early program year 
   15 were still employed 1 year later

Older Kansans Employment Program (OKEP)
The Older Kansans Employment Program provides specialized 
training, career assessment, job-matching, and job search 
assistance to Kansans age 55 and older regardless of their 
income and facilitates the development of job opportunities for 
older Kansans in private industry. This funding is provided to 
Kansas’ Area Agencies on Aging and other community-based 
organizations who administer the program on the agency’s 
behalf. During program year 2016, OKEP served a total of 
1,912 participants and placed 788 into full-time or part-time 
private sector employment at an average wage of $10.71 
per hour for an average of 25 hours per week, resulting in 
$10,549,350 in wages paid, forty-three times greater than the 
amount allocated for the program.

Comparison 
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Group Diff

Comparison 
Group
12.47

43.4%

.54

$4,114

11.03
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1.2
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.66

-$331

Percentage Exhausting

Average Duration (Weeks)
REA

Group Diff
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REA
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Average Disqualifications

Benefits Per Claimant
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Early Childhood Associate Apprenticeship Program (ECAAP)
ECAAP, a Kansas Registered Apprenticeship Program, is a 
training model based on the skills and knowledge the early 
childhood industry requires from its employees. It combines 
related technical instruction (RTI) with planned, day-by-day 
training on the job under the supervision of a skilled worker. 
Apprentices start at a reasonable wage, determined by the 
employer. As their skills and value increase, so do their 
wages. ECAAP is a training model that gives the employer the 
opportunity to train workers in child care centers, preschools or 
group homes. 

This program is funded with the state’s Child Care and 
Development Block Grant funds and is administered through 
an inter-agency agreement between Commerce and the Kansas 
Department for Children and Families. In fiscal year 2016, 
ECAAP had 25 active apprentices in this two-year training 
program. The average wage for all apprentices is $ 10.28 per 
hour. ECAAP has 45 registered sponsors with 25 who had 
active apprentices during fiscal year 2016. There were 4 new 
apprentices registered in fiscal year 2016 with an average 
starting wage rate of $8.55 per hour. There were 7 program 
completers in fiscal year 2016 with an average completion 
wage rate of $ $10.84.

At the end of FY16, Department of Children and Families 
completed its contract obligations with the KDC and declined 
to renew their contract with ECAAP program, as of June 30th, 
2016. On 7/1/16, the ECAAP program became integrated with 
the Registered Apprenticeship program and will hereafter be 
included within the Registered Apprenticeship report. 

There are no funding projections for FY 17. 

Trade Adjustment Assistance Program (TAA)
The Trade Adjustment Assistance (TAA) Program provides 
reemployment services to U.S. workers who have lost their 
jobs as a result of foreign trade as identified through TAA 
Petitions. The TAA program provides trade-affected workers 
an opportunity to update their skills by enrolling in training, 
increasing their marketability for the ever changing competitive 
workforce. In addition to reemployment services provided 
through the Workforce Centers they receive individualized 
assistance from TAA case managers who provide in-depth 
benefit details, enroll them in services and provide counseling 
and assistance throughout their TAA enrollment. Benefits can 
also include income support in the form of Trade Readjustment 
Allowances (TRA) while attending TAA approved training, job 
search and relocation reimbursement, wage subsidy assistance 
and a Health Coverage Tax Credit (HCTC) for those meeting 
the requirements.

The Trade Adjustment Assistance Reauthorization Act of 2015 
(TAARA 2015) reauthorized the TAA program for six years 
and changed the group eligibility requirements and individual 
benefits and services available under the Trade Adjustment 
Assistance (TAA) program since January 1, 2014.

During FY2016, Kansas filed many petitions with 19 
petitions being certified and 2 amendments. Petitions include 
Boardman LLC (Wichita), NCO Financial Systems, Inc. 
(Lenexa), Results Customer Solutions (Lawrence), Bradken, 
Inc. (Atchison), Convergys Corporation (Wichita), Quintiles, 
Inc. (Overland Park), Swiss Re America Holding Corporation 
(Overland Park), S and Y Industries, Inc. (Winfield), 2-Spirit 
Aerosystems, Inc. (Wichita), Sprint Information Technology 
Group (Overland Park), Lee Aerospace, Inc. (Wichita), LCC 
International, Inc. (Overlook Park), The McClatchy Company 
(Wichita), Eaton Corporation - Hutchinson Plant (Hutchinson), 
Northwest Pipe Company ( Atchison) and 3-Ericsson, 
Inc. (Overland Park). Amendments include Sprint/United 
Management Company (Overland Park) and Bimbo Bakeries 
USA, Inc. (Wichita). During this time, Kansas served 553 TAA 
participants with 155 of them new to the program. Of these 
participants, 269 received training, 111 were placed on waivers 
from training and 136 participated in RTAA.

Outcome data
During this time, Kansas served 553 TAA participants with 
155 of them new to the program. Of these participants, 269 
received training, 111 were placed on waivers from training 
and 136 participated in RTAA.

Employment attained-314 TAA participants entered 
employment.

Information that validates the importance of the program 
The Trade Adjustment Assistance Reauthorization Act of 2015 
(TAARA 2015) was signed into law on June 29-2015 and went 
into full effect on September 28, 2015. The TAARA 2015 
repealed the sunset provisions of TAAEA. The amendments 
reauthorized the TAA program for six years, changed the group 
eligibility requirements along with the individual benefits 
and services as well as provided a new version of the Health 
Coverage Tax Credit (HCTC). 

TAARA can enhance the local labor pools and increase 
community and employee perception of the trade impacted 
company as well as provide benefits for a Trade impacted 
worker.
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Trade Adjustment Assistance Testimonials and Successes
Miss A - 
Miss A came to our office when she laid off from as a 
Senior Customer Service Representative overseeing a team 
of 15 Customer Service Representatives. Her job had been 
outsourced to the Philippines and she was entitled to benefits 
under the Trade Adjustment Act. Previously she had completed 
two years of college at Tuskegee University majoring in 
Mechanical Engineering; however, without the full four year 
degree she was not able to secure a position in that field. After 
applying to 3-4 positions a week and not getting any response 
she started to reevaluate what her next career path would be. 
She expressed serious interest in entering the medical field 
in some capacity. After discussions with her Case Manager, 
she decided that entering the Occupational Therapy field 
might be an alternative. She enrolled in to earn an Associate 
Degree of Applied Science – Occupational Therapy Assistant. 
Miss A maintained high grades during the entire program and 
graduated that program. She took her boards to earn her license 
and passed on her first attempt. Within the next two months she 
received two offers working PRN as an Occupational Therapy 
Assistant one paying 55% more than what she was previously 
earning at T-Mobile and the other paying 84% more than she 
was earning before lay off.

Miss A says, ‘I really want to show my gratitude for this 
program, and my case manager. I had no idea of what the 
future held for me once I was laid off from my job. I didn’t 
really believe this program was as good as it sounded to be.  
My case manager took the time to reassure me not only was it 
true, but if I completed it I could have a chance at a career not 
just a job. She worked with me every step of the way and made 
sure everything was taken care in a timely manner. Now that I 
have completed the program I have a career that love!’

Mr. S - 
Mr. S was laid off and eligible for TAA benefits. He was 
enrolled and completed an On-The-Job training. Once the 
training was completed, TAA assisted with his relocation to 
be near this company. Mr. S wrote to his case manager: ‘I 
just wanted to take a minute to thank you for everything you 
did to help me through this transition. It was very stressful 
thinking about relocating, and starting a new career, but that’s 
only natural. This has been a very good choice for myself, and 
my daughter. My employer has pretty much turned the office 
over to me, so I now handle all day to day operations, as well 
as hiring new employees. I have gotten sizable bonuses, and 
started a cable construction crew for the company, which has 
morphed into its own department.’

Miss B - 
Miss B was laid off when her job was outsourced to the 
Philippines. At that time she was a Customer Service 
Representative. As single mother she was very concerned about 
her future and providing for her and her daughter. Miss B was 
advised that she was entitled to TAA benefits and enrolled in 
the TAA program through the Workforce Partnership office 
located in Johnson County. She had been seeking work but was 
unable to find a position paying anywhere near what she had 
been currently earning. At that point she was contemplating 
entering the field of social work but did not have the 
Bachelor’s degree which is required for positions in that field.   
She did have some college credits and after speaking with her 
Case Mgr. and the Advisor at the University of Kansas, she 
requested funding to enter their Social Work program. She 
successfully completed their program earning honors and a 
Bachelor’s Degree of Social Work in less time than originally 
scheduled. She accepted full time position after completing her 
internship earning equal to earnings at time of lay off with a 
bright future for upward mobility.    

Miss B wrote, ‘After I lost my job, I became very discouraged 
about finding gainful employment again. My daughter had 
just turned one, and my living expenses were higher than ever 
before. I had worked my way up to a great salary, but it had 
taken me 3 years to reach that wage, and included consistent 
performance bonuses. I had known for a while that I needed to 
finish my degree and move into a different, more sustainable 
career, but being a single mother it had not been feasible until 
I found out about the TAA program. My case manager was 
absolutely fantastic; she was so helpful during the application/
approval process, and helped hold me accountable. It felt good 
to turn in excellent grades to her, because I am so grateful 
for the opportunity to learn the skills I needed for the career I 
wanted. It was a challenging and often-stressful 2 years, but the 
ability to graduate from KU with no additional student debt is 
something that will have a permanent impact on my financial 
security and career potential. The best part is that I am using 
my degree to do what I do best, and help improve the lives of 
the people in my community; I know that other individuals 
who lost their jobs as I did, are doing the same thing because of 
the TAA program. As far as government programs go, this one 
is a worthwhile and valuable investment in our state and our 
community.’ 

50 year old male -
A 50 year old male was laid off from Southwire in Coffeyville 
after 5 years of employment. A TAA petition was filed and 
approved. He attended the TAA Informational Meetings and 
scheduled an appointment to enroll in TAA Benefits. He 
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decided to attend the Precision Machining Program offered at 
the Coffeyville Technical Campus. He successfully completed 
the program and earned a Certificate. After graduation he 
searched and applied for jobs. He was offered a full-time Setup 
position with Spears in Caney, Ks. He happily accepted the 
position and started in January of 2016. He is still employed 
and enjoys the work.   

Jobs for Veterans Grant
For fiscal year 2016 Commerce received $1,521,888, from 
the U.S. Department of Labor to administer the JVSG, in 
support of the Jobs for Veterans Act (JVA). This funding 
supports the State Veteran Services Manager, the Intensive 
Services Coordinator (ISC), the Local Veterans’ Employment 
Representatives (LVER), and the Disabled Veterans Outreach 
Program (DVOP) Specialists. Some support services are also 
paid through this grant for the USDOL Director of Vets Service 
(DVET). During fiscal year 2015, the JVSG staff consisted of 
17 DVOPs and 5 LVERs.
  
The ISC acts as liaison between the Department of Commerce 
and Department of Veteran Affairs. The ISC accepts the 
referrals of Chapter 31 veterans, who are entering the job 
search phase of their rehabilitation. The ISC disperse the 
referrals to appropriate Workforce Center Managers and 
provides confidential information about the veteran’s barriers, 
to help develop an employment plan. Upon request of the 
DVOP or VR&E veteran, the ISC provides technical assistance 
on all matters concerning services provided to veterans referred 
by the VR&E program.

LVER staff conducts outreach to employers and engage in 
advocacy efforts to increase employment opportunities for 
veterans, promotes the hiring of veterans, and orchestrate job 
development activities to assist in veteran job placements and 
employment retention. LVER staff facilitates seminars and 
trainings for employers and job search workshops for veterans 
seeking employment. They also facilitate priority of service 
for veterans in regard to employment, training and placement 
services provided through the Workforce Centers.

DVOP specialists provide intensive services to meet the 
employment needs of disabled veterans and other eligible 
persons, with maximum emphasis directed toward serving 
the economically or educationally disadvantaged, including 
homeless veterans, and veterans with barriers to employment.  
DVOP specialists are actively involved in outreach efforts to 
increase program participation.  

During fiscal year 2015, there were approximately 9,424 new 
veteran KANSASWORKS accounts created. Additionally, 
approximately 8,677 veterans received staff assisted services 
from veteran representatives, located across the state. The 
Veterans unemployment rate for the state of Kansas went from 
4.3% in FY 2015 (April), to 3.4% in FY 2016 (April). For 
fiscal year 2015, the Veteran Entered Employment Rate for the 
JVSG program was approximately 78.25%, and had increased 
to 85.71%, in FY 2016. The FY 2015 Veteran Employment 
Retention Rate for the JVSG program was approximately 82%, 
and it had increased to approximately 83%, in FY 2016. 

Veterans Grant Success Stories
Jason - 
Jason, a homeless Veteran with several disabilities was 
assigned as a client in Jan 2016 to Veteran Employment 
Representative. Jason had a Bachelor’s Degree Technical 
Management Minor Logistics and had worked as a machinist 
in Aircraft Industry and in the Supply Chain of Aircraft for 
over 20 years but his disabilities started interfering with his 
ability to work in the industry. After several months of working 
with Jason on his resume Federal and Civilian, cover letter 
construction, reference list development, job search strategies 
capabilities, and interviewing skills we started applying for 
Federal and Civilian job. Jason received a job offer from the 
Social Security Administration and started work May 16, 2016. 
He will be in training for almost a year. He reported back how 
please and grateful for all the assistance he received to locate 
this job. Also, he is enjoying the training.

Army Veteran - 
This Army veteran was entered into the Vocational 
Rehabilitation and Employment (VRE) Program and 
participated in the certification process with the National 
Alliance for Insurance Education and Research.  In February 
2016, through Kansas State required testing, he successfully 
earned the credential of Producer License.  With this success, 
the Kansas Insurance Department provided him the authority of 
insurance in Property, Casualty, Personal Lines and Crop.  

In April 2016, through required protocol, he was referred to the 
Wyandotte County Workforce Center for continued Veterans 
Employment Representative assistance.  He then received a 
full regiment of holistic intensive services consisting of case 
management, individual counseling/career planning, job search 
planning, and out of area job search assistance.  These services 
aggressively enhanced his drive and desire to obtain immediate 
employment in the insurance industry and therefore, to apply 
to various positions across the nation.  In June, 2016, he was 
offered the position of Customer Service Representative with 
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Tower Hill Insurance in the State of Florida.  With acceptance 
of this position, a 4-6 week training period and New Hire 
Orientation was conducted in one of the Field Offices located 
in Kentucky.    His starting salary for the position is $34,320 
with other opportunity and incentives being offered.  

Although Tower Hill Insurance provided several incentives 
including lodging while training, the Hilton Honors Program 
for military veterans and their families has been heavily 
promoted.   As he continues to prosper with this great 
opportunity, the veteran family within the State of Kansas 
would like to extend continued success with this new endeavor.  

Disabled Veteran - 
This person was a disabled veteran assigned from the Veterans 
Administration Vocational and Rehabilitation Program.  He 
spent the majority of his career as a welder but due to his 
disabilities found this career increasingly difficult to maintain.  
He obtained his Bachelors of Science Degree in Chemical 
Dependency but was struggling trying to find the right job.  His 
lack of experience in this career field was a major barrier in his 
job search.   Working with DVOP Andrew Jones and LVER he 
was able to gain employment as a Counselor with Mirror Inc.   

‘First I would like to thank you for everything you did for me 
and all of the other veterans you help. My new job is going 
very well and I am fitting in nicely. The work is extremely 
rewarding and I believe it is exactly what I am supposed to be 
doing and is where I am supposed to be doing it. It makes me 
feel good to have had so much success with my education and 
getting placement in my field because I know that success is 
what continues to fund the program. Again thank you and keep 
up the good work because you are making a big difference in 
all of those you help.’

Funding projections for FY 2017: JVSG anticipates a 
decrease in federal funding and will receive $1,481,258. 
With this decrease in funding, JVSG anticipates decreasing 
staff, through vacancies and attrition, from 16.5 DVOPs and 
5 LVERs. Due to the partnerships established, the increased 
training and knowledge on veteran services to the Workforce 
Center staff and partners, this decrease in JVSG staff will not 
affect the services being provided to Kansas’ Veterans. The 
JVSG program will also leverage partnerships with dual-
funded positions, 50% JVSG and 50% Wagner-Peyser.

Work Opportunity Tax Credit Program (WOTC)
The Work Opportunity Tax Credit Program (WOTC) 
encourages the hiring of targeted employees so they move 
from economic dependency into self-sufficiency as they 

earn a steady income and become contributing taxpayers. 
Participating employers receive compensation by reducing 
their federal income tax liability. For FY 2016, Commerce 
received $166,536.00 from USDOL to carry out WOTC 
program activities. 

In PY2014/FY2015, 38,608 certification requests were 
received, resulting in 19,184 eligible for tax credits. This 
is a federal tax savings to Kansas businesses of almost $55 
million. The largest numbers of workers certified as eligible 
were recipients of Supplemental Nutrition Assistance Program 
(SNAP), followed by designated community residents, ex-
felons, unemployed veterans and recipients of Temporary 
Assistance for Needy Families (TANF).

Work Opportunity Tax Credit Program Testimonials and 
Successes
Woods & Durham - 
As one of our small consulting firms in Kansas, Woods & 
Durham, Chartered has helped many local employers with 
the process of taking advantage of the Work Opportunity Tax 
Credit program to strengthen their businesses.

“Woods & Durham is an accounting firm located in Clay 
Center, Kansas. We have been able to help many small 
employers benefit from the work opportunity tax credit. Very 
few even know this credit exists or how to apply. Although the 
process can be tedious, we feel it is well worth the time when 
our clients are able to benefit from a minimum credit of a few 
thousand dollars. Even a credit from hiring one employee can 
make a big difference to a small business. The clients in our 
area have mostly benefited from the rural development part 
of the credit, as we live in a rural development community. 
The benefits from hiring veterans is huge to our businesses 
as well, being right next to Fort Riley. This not only helps 
those Veterans looking for a job in the area, but also gives the 
employer a significantly higher credit. We have even been able 
to help some of our local nonprofits receive a credit towards 
their payroll tax liability for hiring Veterans. I encourage all 
employers to look into this credit if you have hired anyone 
during 2016. Even if you’re past the original filing deadline, 
there is still a few weeks to benefit due to the Transition relief 
provided by the Federal government. “Lyssa Kemper, Woods & 
Durham, Chartered.

In the past year the firm has submitted a total of 26 applications 
for their various clients: 9 are still in a pending status, 3 denied 
and 14 have been approved. This equals a 73% approval ratio 
and a total minimum tax credit savings $33,600 that their 
clients are eligible to receive. 
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PARTNER COLLABORATIONS
Accelerating Opportunity for Kansas (AO-K)
AO-K is a partnership between the Kansas Board of Regents 
and Kansas Department of Commerce. Short-term certificate 
programs are aligned with labor market needs, leading to 
industry-recognized credentials and immediate jobs with 
family-sustaining wages. AO-K is part of the national 
Accelerating Opportunity initiative managed by Jobs for the 
Future and initially funded by national philanthropies including 
Bill and Melinda Gates Foundation, Joyce Foundation, Kellogg 
Foundation, Kresge Foundation, Open Society Foundation, and 
University of Phoenix Foundation.

Accelerating Opportunity changes the way adult basic 
education is delivered by putting adult students on track to 
earn a postsecondary credential, seize the opportunity to earn 
family-sustaining wages, and break the intergenerational cycle 
of poverty.

Background
There are nearly 173,000 adults in Kansas between the 
ages of 18-64 without a GED® or high school diploma, and 
over 700,000 working-age adults (ages 25-64) and have no 
meaningful postsecondary credential. Employers continue to 
report the need for a skilled workforce. To increase the state 
economic standing and the quality of its workforce, Kansas is 
committed to increasing the number of Kansas adults who have 
a certificate, associate or bachelor’s degree to 60% by 2020.  
AO-K transforms the delivery system for adult education in 
Kansas by delivering career and technical education at the 
same time as adult basic skills instruction within a career 
pathways framework.

AO-K Successes
•  Agency Support: The Kansas Department for Children 
   and Families supports AO-K with Temporary Assistance \
   for Needy Families (TANF) funds to provide tuition 

    scholarships for TANF-eligible students who enroll in 
    approved AO-K pathways.
•  Legislative Support: Beginning July 1, 2014, the AO-K 

    Proviso and GED Accelerator [HB 2506] provide tuition 
    assistance and college incentives for students co-enrolled 
    in career technical education and adult education career 
    pathway programs.
•  Major sectors for AO-K career pathways leading to 
   industry-recognized credentials aligned with the Kansas 
   economy include Healthcare, Welding, Aerostructures, 
   and Manufacturing/Machining.
•  Kansas is the national leader among states in the 
   Accelerating Opportunity initiative and has produced 

   dramatic results after four years of implementation 
   (cumulative to-date):

Kansas Health Profession Opportunity Project (KHPOP)
The Kansas Department of Commerce has been awarded 
$3 million starting in 2015 through the Health Profession 
Opportunity Grant to continue the Kansas Health Profession 
Opportunity Project (KHPOP). KHPOP provides job-driven 
healthcare education, training and employment to Temporary 
Assistance for Needy Families recipients and other low-income 
individuals.

KHPOP enables participants to enter and complete healthcare 
programs, leading to portable and stackable postsecondary 
degrees and credentials. The program provides career coaches 
who mentor and follow participants through the program. In 
addition to assistance with tuition, books and program costs, 
KHPOP also offers support services to participants to defray 
costs such as day care and transportation expenses.

For the full five year grant period, the total projected 
participants are 2,000. KHPOP is in the first year of the grant 
and currently has 345 participants enrolled. Eighty-one of those 
individuals have completed a healthcare training and 57 have 
gained employment.

In implementing the KHPOP program, Commerce collaborates 
with many partners including the Kansas Department for 
Children and Families, the Kansas Department for Aging 
and Disability Services, the Kansas Department of Health 
and Environment, the Kansas Department of Labor, the 
Kansas Board of Regents, the Kansas Housing Resources 
Corporation, the Kansas State Department of Education, the 
KANSASWORKS State Workforce Board, Local Workforce 
Development Boards, the Kansas Hospital Association, the 
Kansas Association for the Medically Underserved, LeadingAge 
Kansas, the Kansas Association of Community Action 
Programs, the Kansas Health Care Association, businesses and 
community organizations. The Health Profession Opportunity 
Grant is administered by the U.S. Department of Health and 
Human Services’ Administration for Children and Families.

Enrollments 4,253

1,785

1,031

1,282

4,741

College Credentials

Number Employed

Industry-Recognized 
Credentials Awarded

Individuals Completing a  
12-Credit Hour Pathway
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Kansas Disability Employment Initiative
Kansas was awarded a second three-year Disability 
Employment Initiative grant in October 2014. The project 
goals include providing work-based and/or postsecondary 
technical education and training for up to 175 Kansans who 
have disabilities. A partnership with Cerebral Palsy Research 
Foundation, a non-profit organization in south central Kansas 
serving individuals with various disabilities, was finalized 
to expand adapted computer skills training in Wichita and to 
develop the training and classroom space within the Prairie 
Band Pottawatomie Nation, as well as a third site in Western 
Kansas. Commerce has also partnered with two school 
districts and community partners to establish Project SEARCH 
for adults in Salina and Johnson County. These internship 
programs, based on a work-based training model for serving 
high school students, were among the first Project SEARCH 
programs designed to serve adults. Three of the five Workforce 
Investment Areas hired a Disability Resource Coordinator to 
facilitate the implementation of the grant.  
New data collection and reporting procedures have been 
created. Data shows a significant increase in the number of 
individuals with disabilities accessing the workforce system. 
WIOA enrollment for individuals with disabilities has more 
than doubled in the first year of DEI implementation. WIOA 
enrollment data for FY 16 shows that 17 individuals with 
disabilities attained a Degree or Certification and 41 were 
employed in the 1st quarter after exit. 

The Integrated Resource Team approach has become an 
integral part of our project and includes team members such 
as Vocational Rehabilitation, Independent Living Centers, 
Intellectual/Developmental Disability providers, Mental 
Health Services providers, Work Incentive Planning and 
Assistance Benefits Specialists, Kansas Department of Health 
and Environment and Local WIOA Board staff. In one of our 
local areas, through ongoing collaboration with mental health 
services, an employment focused group has emerged called 
Pathways for Success. During bi-weekly meetings with mental 
health and workforce staff, mental health clients learn effective 
interviewing and soft skills and receive benefits counseling 
and asset development. Several participants have developed a 
Plan To Achieve Self Sufficiency (PASS), through the Social 
Security Administration.

As of June 30, 2016, there have been 43 individuals enrolled 
in the Microsoft Word Certification and Customer Service 
Training provided by CPRF with 40 completing the training. 
The remaining 40 students took the Word certification exam 
and 37 of the participants earned the industry-recognized 
Microsoft Office Specialist (MOS) credential in Microsoft 

Word. Graduating students report wages from $7.25 to $12.14 
per hour with work schedules ranging from 18 to 58 hours per 
week.

In August 2015, 16 Interns began DEI Adult Project SEARCH, 
12 in Johnson County and 4 in Salina. Of those enrolled, 1 
exited early and 15 completed the program in May 2016. As 
of June 30, 2016, 9 secured employment and 5 were actively 
engaged in job search. 

There are currently 17 beneficiaries whose tickets are assigned 
to the Commerce Employment Network, a Social Security 
Administration program designed to assist Social Security 
disability beneficiaries achieve self-sufficiency by increasing 
their work effort to substantial gainful activity while decreasing 
their dependency on cash benefits. 

Alternative Workforce Specialist
Because the offender population includes individuals who 
can become viable members of the workforce with the proper 
instruction and training, the Department of Corrections and 
Commerce created the Alternative (Offender) Workforce 
Development Specialist position, which serves as a bridge 
between the two agencies. Kansas Department of Corrections 
funds a portion of the position through the State General Fund 
while Commerce and other Workforce System partners fund 
varying portions of the position with federal funds. An example 
of outcomes related to this position:

Individual Career/Employment development counseling 
sessions: 480

•  Of 78 offenders released: 
•  Employed: 53
•  Unemployed: 17
•  Enrolled in post-secondary: 3

And,

Individual Career/Employment development counseling 
sessions: 240

•  Of 68 students released:
•  Employed: 30
•  Unemployed: 12
•  Attending post-secondary: 2

Second Chance Act
Commerce received a Second Chance Act from the 
US Department of Justice in October 2014 to provide 
postsecondary technical skills training to inmates incarcerated 
at Topeka Correctional Facility. In partnership with Washburn 
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Institute of Technology, Commerce projected 104 inmates 
would achieve at least one post-secondary credential by 
September 30, 2015. Due to efficiencies of service delivery and 
leveraging other resources, Commerce will be able to serve 
an additional 50 women and was granted a no-cost extension 
from US DOJ through May 31, 2016 to do so. As submitted 
in the Final Project report, only 20 (11%) participants did not 
complete the program or were dismissed for behavior issues 
demonstrating a completion rate of 89%. The institution reports 
a reduction in Disciplinary Reports for participants both 
during and post program participation. The 184 participants 
have earned 2301 hours of college credit, and 986 industry-
recognized credentials. Targets have been exceeded in the 
number of industry certification achieved (94% with a target 
of 80%) and the number of students completing college credit 
(102% with a target of 80%) as well as the number of students 
who graduated with a technical certificate from Washburn 
Tech. So far 75 have been released from the facility, 2 were 
released with a detainer requiring them to complete a sentence 
at another facility, 2 are in intensive treatment, and 1 is on full 
disability and not able to work. Of the remaining 70 who were 
released, 42 (60%) have found employment; the target rate for 
employment is 45%. Several participants (13) have had their 
sentence discharged or moved out of state, making it difficult to 
track them post-release. Only 8 (12%) are known to have been 
rearrested and returned to incarceration and 1 has absconded. 
As of June 30, 2016, a total of 96 women have released to 
Kansas and 65 (67.7%) have gained employment.

One graduate of the program describes the impact the program 
has had in her life: “Since graduating the Washburn Tech, CPT 
program here at TCF, I have a renewed sense of hope for my 
future. When I first arrived, I thought very little of myself and 
had a very poor outlook on life in general. When asked to join 
the program I was thrilled. An opportunity to better myself and 
decrease my chances of re-offending. This program has been 
that and so much more. My self-esteem has improved so much 
over the last year. Graduating the program gave me a feeling 
of accomplishment that I haven’t had in a very long time. I can 
leave here knowing that I am more than qualified of getting a 
career so I can support my family and lead a life worth living. I 
now have the courage to succeed. Failure is no longer an option 
for me. And I owe it to this program. Both, me and my family 
are extremely proud of my accomplishments and the doors that 
have been opened for me. Instead of being afraid of reentering 
the community, I am excited to get out and apply my new skills 
and show the world my vast turnaround. This program is truly 
amazing and I am tremendously blessed to have been able to 
participate in it.”

Workforce AID (Aligned with Industry Demand)
Workforce AID is a workforce training solution that supports 
the economic strategic plan for Kansas, with a focus on 
providing skilled talent for employers and growing jobs.  
Using short term highly focused training programs resulting 
in college credit and industry-recognized credentials, 
Workforce AID finds, trains and delivers Kansas employers 
a skilled, certified workforce – right training, right job, now.  
Employers design training programs that expose participants 
to a wide variety of entry-level skills identified by employers 
in a specific industry sector, with an early and ongoing 
connection between employers and employees. Employers 
lead the selection process for candidates that meet company 
qualifications, resulting in cost savings by training only those 
candidates with a contingent job offer.  

After just over two years of implementation, Workforce AID 
projects around the state have resulted in over 225 jobs, with 
many more in the pipeline. In that same time period, Workforce 
AID projects have had a significant fiscal impact through 
annual payroll on the Kansas economy, and employer demand 
is high and continues growing. Employers are reporting: 

“[Workforce AID] gives us the ability to tailor the training 
to the skill sets we need on the factory floor… from a cost 
perspective… employees are coming into the company… 
adding value at a faster pace, which ultimately helps our cost 
structure.” And “Everyone engaged in this process is a winner.  
That includes the businesses, the students, the community and 
the state… I don’t know any other targeted training program 
where you get more bang for your buck.”

Workforce AID projects are operated as a public/private 
partnership, with employer confidence in the program so high 
they are committing 50% of the training costs. This innovative 
initiative is led by the Kansas Department of Commerce in 
partnership with the Kansas Board of Regents. Successful 
participants can earn college credit and industry recognized 
credentials from organizations such as the Manufacturing 
Skills Standards Council, the American Welding Society 
and the National Institute of Metal Working Skills. The 
average per participant sourcing and training cost is currently 
approximately $3,000 to $4,000 per participant.

Workforce Data Quality Initiative (WDQI)
Kansas’ Workforce Data Quality Initiative (WDQI) grant 
continues as partnering agencies collaborate in connecting 
workforce services data collection and educational data 
being collected in an existing statewide longitudinal database 
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system (SLDS). The Round III grant is scheduled to run for 
three program years beginning July 1, 2013 with a total award 
amount of $1,156,117.00. The round III grant was given an 
extension through December 31, 2016.  
 
The State of Kansas partner agencies’ vision is to create 
a secure longitudinal data system (SLDS) promoting the 
responsible and legal sharing of data to be used in performance 
reporting and research for program improvement. This effort 
is led by the two agencies who oversee workforce programs 
and wage data, the State Workforce Agency known as the 
Kansas Department of Commerce (Commerce), and the Kansas 
Department of Labor (KDOL), in close coordination with 
the two agencies that oversee Kansas education: the Kansas 
Board of Regents (KBOR), and the Kansas State Department 
of Education (KSDE). Commerce is also the lead economic 
development agency for the state and includes the Workforce 
Services Division assisting Kansans with career training while 
connecting job seekers with education and training leading to 
jobs ensuring economic prosperity. WDQI goals are as follows:
 

1)  Expanding the SLDS to integrate workforce longitudinal 
     data, developing necessary agreements, and matching 
     education data with workforce data (Title I and Title II) 
     at the individual record level and across workforce 
     programs, for better evaluation of federally and state 
     supported education and workforce programs, protecting 
     personally identifiable information. 
2)  Improve the quality and breadth of workforce and 
     other data in the SLDS, avoiding duplication in 
     collection and reporting where possible.  
3)  Using SLDS data to evaluate performance of federally 
     and state supported job training and education  
     programs, to make policy adjustments for continuous 
     program improvement. 
4)  Providing user-friendly information to consumers to aid 
     in the selection of education and training programs, 
     including production and dissemination of workforce 
     training provider performance information and outcomes 
     in a standardized “scorecard” format. The site, 
     KSCareerNav.gov is now live and we continue to make 
     enhancements to include KSDE Career pathway 
     information aimed at high school students. 

 
As part of the WDQI grant two research questions were 
developed to study the impact of AO-K and SB155. In Kansas, 
state funds are appropriated to pay for tuition for 1) dually 
enrolled high school students enrolled in postsecondary 
technical courses through Excel in Career and Technical 
Education, and 2) disadvantaged adult learners without 

GEDs dually enrolled in adult education and postsecondary 
technical courses through Accelerating Opportunity: Kansas. 
P20W data was used to perform research on postsecondary 
and employment outcomes of both programs to inform policy 
decisions. Research is posted: http://www.kansasregents.
org/data/system_data/research. The research is now being 
expanded to look at traditional students who begin at 
community colleges and transfer to a University versus native 
students who begin and remain at a University. The research 
will examine persistence along with educational and labor 
outcomes for various demographic and college readiness 
student profiles, but will also seek to examine the level of 
influence labor market factors play on student persistence and 
success for various demographic profiles.

Partner agencies will also seek to consolidate and avoid 
duplication of effort when providing services to constituents 
in the State of Kansas through an interface of the public 
workforce systems (KANSASWORKS) and the Portal for 
Adult Basic Learning Outcomes (PABLO) system. AJLA-TS 
will be a vital partner throughout this process. By participating 
in this statewide expansion effort across agencies, Kansas 
hopes to be a catalyst for other AJLA participating states to 
expand on collection of educational data nationwide in their 
JobLink systems.

Workforce Data Quality Initiative Successes
WDQI had a major milestone with the release of the http://
kscareernav.gov/ site. The site is intended to aid the public 
in the selection of education and training programs, current 
and projected workforce demands, analyze performance 
information as well as labor market information. Additionally, 
by navigating this site, a user has real time access to high 
demand, high wage occupation opportunities

Round V
Kansas was awarded a second WDQI Federal Grant, Round 
V, through U.S. DOL in the amount of $1,115,773.00. Round 
V is scheduled to run for three program years beginning July 
1, 2015. State Organizations included in Rd V are Commerce, 
KBOR, KDOL and DCF.

WDQI Rd V is continuing work on the progress of Round III. 
The partner agencies have signed a letter of agreement for this 
WDQI initiative, with a commitment to share information and 
outcomes for performance accountability purposes. KDOL 
and Commerce have signed the federal WRIS1 and WRIS2 
agreements. KBOR and Commerce have agreements with 
KDOL to provide Workforce Innovation Opportunity Act 
(WIOA) performance data. Furthermore, agreements are in 
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place to (a) use wage earnings metrics for career and technical 
program evaluation and adult basic education WIOA Title II 
performance; (b) support research for evaluating educational 
outcomes as they relate to occupations; and (c) broaden data 
sharing efforts which include WIOA Performance Measures 
on a unified front, such as: Entered Employment, Average 
Earnings, Credential Rate, Program Skills Gains, Eligible 
Training Provider Performance Reporting, and Indicators of 
Effectiveness in Serving Employers. 

Primary Objectives of Round V include:
•  Improving the existing WLDS by integrating education, 
   workforce and socio-economic data (WIOA Title I, 
   Title II, Title III, Title IV), developing necessary 
   agreements, and ensuring standardized data definitions for 
   the purpose of supporting WIOA programs, while 
   protecting personally identifiable information.
•  Access data through linkages with SLDS to improve and 
   enhance reporting processes and streamline partner 
   efforts.
•  Improve the quality and breadth of workforce and other 
   data in the WLDS and avoid duplication of effort in data 
   collection, and reporting where possible.
•  Use WLDS data to evaluate performance measures 
   mandated by federal and state laws to support job training 
   and education programs and to drive continuous program 
   improvement.
•  Provide user-friendly information to consumers to aid 
   in the selection of education and training programs, 
   including production and dissemination of workforce 
   training provider performance information and bolstering 
   employer access to qualified candidates.

Kansas WORKReady! Certification
The state of Kansas has continued the use of the Kansas 
WORKReady! Certificate – a statewide effort to measure, 
validate and certify worker skills. This certificate, signed 
by Governor Sam Brownback, is beneficial to students in 
secondary and postsecondary schools, as well as working 
adults. WORKReady! Certification is based on three cognitive 
assessments, and indicates the individual is prepared with 
foundational, transferable skills used in all occupations and is 
equipped to learn job-specific and technical skills. The public 
workforce system has also purchased an on-line curriculum 
to assist job candidates in improving their skills and earning a 
higher certificate level.  

Kansas adopted the skills measuring and skills enhancing 
tool in 2006 as a means to ensure  businesses a prospective 
employee has the skills needed to do the job. During Program 

Year 2015, Kansas issued 5,423 certificates. The state has 
surpassed 49,000 certificates earned since the inception. In 
addition, Commerce is working with many partners including 
high schools, community and technical colleges, Adult 
Education, Department of Corrections, Kansas Economic 
Development Association, and others to test and issue 
certificates.

Kansas WORKReady! Certification Testimonials
I was contacted by the VP of Community National Bank in 
Pittsburg on 5/26/16, she was referred to us from another 
local business that utilizes our business services. She stated 
she had never used our Services and or  posted jobs on 
KANSASWORKS. I created a staff assisted Employer account 
and discussed Kansas WORKReady! and business services. 
CNB signed the Work Ready MOU and posted the mortgage 
processor position. We conducted a resume search which 
generated 8 referrals instantly. The VP interviewed several of 
the 8 referrals and directed individuals back to us for suggested 
WORKReady! testing if they did not have certification. On 
6/25/16 CNB offered position to a referral  who was also a 
RESEA participant. She started 6/28/16. The VP stated she was 
very pleased with the process and results!

Certificate Attainment
Platinum Certificates 35 1,700

1,232 13,243
3,166 22,183
990
5,423 49,313

12,187

Gold Certificates
Silver Certificates
Bronze Certificates
Total Certificates Issued

Certificates from 
Inception

PY15
Certificates 
Issued



ADDITIONAL KANSASWORKS SUCCESS STORIES
Dislocated Worker Success Story - 
Deloss is a young man who was an assembly line operator at 
Great Plains Manufacturing. He was there for 4 yrs. He was 
the only employee in his department that was laid off. He 
happened to come into the office one day and a WIOA referral 
was completed. Deloss was very excited knowing that he was 
now eligible for training. Upon our initial assessment Deloss 
had no direction and didn’t know what his next step was since 
recently being laid off. After talking with him we discovered 
he had the skills to be a good machine tooling technician. He 
discovered that tooling and machinery was a passion. After 
we overcame the hurdle of not having specific direction, he 
was excited to have a new goal in front of him which was 
achieving a Certificate of Advanced Machine Technology at 
SATC. Deloss went from coming in the office and not knowing 
what to do to regain employment, with no since of direction, to 
discovering his skill set, enrolling at SATC for the Advanced 
Tooling Program, receiving his certificate and regaining 
employment. Deloss began as a laid off production assembly 
line operator to an employed Manufacturing Machine and 
Tooling Technician. 

Job Seeker - 
“Jim” started his job hunt with Workforce partnership in 
July 2015 after being laid-off from a prior job. Workforce 
Partnership helped him get his unemployment started, and 
helped him update his information on his KANSASWORKS 
account. Workforce Partnership also and gave Jim some much 
needed encouragement. Workforce Partnership then set up a 
possible Work Experience position at Mosaic. Jim interviewed 
and it went well so Mosaic wanted him to start as soon as 
possible. Jim’s last day of Work Experience was supposed to 
be on April 15, 2016, but Mosaic offered him a permanent job. 
Jim officially started as Mosaic employee on April 18, 2016. 
Jim credits Workforce Partnership for pushing him forward and 
believing in him to get him to where he is now.

Wade - 
Wade A Laetari has over 10+ years’ experience in the truck 
driving industry. He was let go from his job after working 
there for a little over 2 years making about $14.50/hr. He 
attended the RESEA program at the Workforce Center. He 
received the following services, reemployment workshop, 
resume assistance, job search assistance and obtained a Silver 
WorkKeys certificate. Wade stated he was impressed on how 
useful the information provided was and how personable the 
RESEA program was to him. Wade followed all the program 
requirements and after 8 weeks of assistance through the 
RESEA program he obtain employment with Mid State 

Drywall as a Truck Driver making $16/hour which is over 
$1.50/hour more than his previous employment.

Suzi -  
Kristen Longenecker was laid off from a job she worked at for 
over 7 years. She participated in the RESEA program at the 
Wichita Workforce Center and received the following services 
reemployment workshop, resume assistance, job search 
assistance and obtained a Gold WorkKeys certificate. RESEA 
Representative also recommended for Kristen to upload her 
resume into KANSASWORKS and explained that registered 
Employers also searched for resumes for positions they were 
trying to fill. After about 8 weeks of job searching Kristen 
got a call from a Supervisor who was searching resumes on 
KANSASWORKS. The Supervisor at Hart Pharmacy turned 
out to be a previous Supervisor that Kristen work for years 
ago. He wanted to interview her for a Marketing position at 
Hart Pharmacy. A week later Kristen followed up with her 
RESEA Rep and she was hired as a Pharmacy Marketer at Hart 
Pharmacy working 20-24 hours making $30 per hour. This is 
exactly what Kristen was looking for and an Employer found 
her by searching for resumes on KANSASWORKS.  

Annie - 
The Challenge: Annie was introduced to the Topeka 
Workforce Center (TWFC) through the Reemployment 
Services & Eligibility Assessment (RESEA) program. Annie 
missed her first two appointments at the TWFC, and the 
team understood this job seeker had challenges ahead in her 
path to reemployment. Annie had a criminal background, 
transportation issues and had difficulty interacting with 
others in a professional manner. TWFC staff noticed a lack of 
ambition on Annie’s part along with her uncertainty on which 
direction to take with her career path.

The WFC Solution: A TWFC team member met with Annie, 
got to know her and began addressing her barriers and 
behaviors in a direct manner. He communicated professionally 
with Annie and encouraged her to re-frame her situation and 
utilize the TWFC to build her skills in job search. One of her 
visits to the TWFC coincided with an employer hiring event. 
The TWFC team member introduced Annie to the employer, 
hopeful an employment match could be made.

The Outcome: Annie was hired full-time by the employer.

Becky - 
The Challenge: Becky was a senior in high school when she 
came to the USD #501 WIOA Youth Program. Her prior work 
history consisted of fast food experience. While in school, she 
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received special education services for a learning disability. 
She had also attained a Certified Nurse Assistance (C.N.A) 
license, but had no related work experience to showcase her 
skills in this area. Becky needed assistance with a work site 
placement and strategies to stay engaged at school.

The WFC Solution: The USD #501 WIOA Youth Project 
assessed Becky’s skills and interests and developed a service 
plan which included services in leadership development, 
tutoring and paid work experience. Her work experience was 
located at a local hospital. Becky did struggle at the work site 
with issues of working with others and following directions, 
however the youth project staff worked with her to improve her 
performance in these areas.

The Outcome: While in the youth program, Becky attained 
another part-time fast food position and also graduated from 
high school. Project staff continue to work with her on follow-
up activities to help her transition to full-time employment in 
healthcare.

Connie - 
Connie came to the Topeka Workforce Center due to a 
scheduled appointment for RESEA services. This young lady 
was fairly upset about having to participate in the RESEA 
program. She reported that she had been in and out of several 
jobs/careers over the past two years. 

As directed during the RESEA orientation she completed the 
“My Next Move” O*NET Interest Profiler and brought it with 
her to her one-on-one meeting the next week. The O*NET 
Interest Profiler helps us guide our clients towards what kinds 
of careers they might want to explore. The Interest Profiler 
matches work aptitude such as Realistic, Investigative, Artistic, 
Social, Enterprising and Conventional to specific career paths. 
This customer scored highest as an Artistic personality. She 
was extremely unhappy with this result and that she was a 
Realistic type person. 

After speaking with the client further it was disclosed she had 
been incarcerated for two years when she was younger and that 
she indeed had gone to college and had an Associates in Art 
History. From this information she realized that indeed she had 
been in and out of so many different jobs/careers because she 
was looking for and getting work that really did not suit her 
personality traits.   

After working with this client and providing her with customized resume 
assistance and assistance in creating a cover letter, she has since been 
gainfully employed as a Proof Reader with a local Topeka company.  

51 Year Old Male -
As a Warehouse Supervisor for 7 years with Southwire 
in Coffeyville, a 51 year old male was laid off. As a TAA 
certified company, he was eligible for benefits. He contacted 
a TAA Case Manager and enrolled. He always wanted to be a 
welder, so he enrolled in the Welding Program offered at Tulsa 
Welding School. Two and a half years later, he graduated with 
a Diploma. He successfully obtained full-time employment as 
a Welder shortly after he completed the program. He enjoys 
his new career as the Welding field will be an in demand 
occupation for many years to come.

22 Year Old Male -    
As a 22 year old male, Southwire in Coffeyville was a good 
career choice. But, due to a company shut down he found 
himself out of work after only 14 months of employment. Due 
to the reasons of Southwire shutting down, they became an 
approved TAA certified company. He had always dreamed of 
going back to school, but lacked the funds. He learned about 
TAA benefits and possible funding for training and decided 
to enroll. He was approved to attend the Welding Program at 
the Coffeyville Technical Campus. He completed the program 
in only 2 semesters and earned a Certificate of Achievement.  
He relocated and started his career in the Welding Field. He 
obtained a full-time job with the Tulsa Bus Plant.  

Annie - 
First impressions are important. When “Annie” walked into our 
office, and standing less than 5 feet tall, we all thought “he” 
was a 13 year old young man. We quickly found out “Annie” 
was scheduled to see Brian in our RESEA program. She had 
already missed the first orientation and the first one-on-one 
meeting, so we knew there would be challenges ahead. This job 
seeker is the kind most people would deem “unemployable” 
and had every barrier imaginable: criminal background, 
transportation issues, poor appearance, attitude, lack of 
ambition, etc. And also, someone we enjoy seeing succeed 
once we knock down their imaginary walls and they let us help 
them.

The Challenge:  As I said above, there were many barriers 
standing in her way. First, was the initial impression. If we 
didn’t take her seriously here at the center, who would? She 
was undecided on a career direction, not motivated to do 
anything, and simply one who was riding the unemployment 
until it runs out.   

The WFC Solution: Brian, our RESEA rep, sat her 
down calmly and professionally to have the ”tough love” 
conversation we were trained to do by Barbara. He did it so 
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well and engaged with the customer to give her back hope 
in herself and the workforce. She needed someone cheering 
for her and encouraging her to make the changes needed to 
become employed. 

The Outcome: After the “pep talk” Brian introduced her to a 
staffing company doing a hiring event at our office. Because 
of his faith in her abilities and the formal introduction from 
us, they chose to take a chance on her. They gave her an 
assignment with a client that same day, and having proved 
herself, they are brought her on full time! The entire process 
spanned only 3 days.

Bethany -
The Challenge: At 23 years-old and one class shy of a post-
secondary teaching degree, Bethany was finding it difficult to 
complete the student teaching portion of her program, due to 
suffering from extreme anxiety and low self-esteem. In her 
words, “I worried that I wouldn’t do a good job.” A former foster 
care youth, Bethany was receiving SNAP public assistance 
benefits from the Kansas Department for Children & Families. 
Her only work experience prior to WIOA intervention was a 
short-term clerical position.

The WFC Solution: The Children’s Alliance WIOA Youth 
Project helped provide vital case management and counseling 
services to Bethany, which gave her the confidence to complete 
her last course and attain her degree. She graduated from 
college in summer 2016. The project also provided leadership 
development and paid work experience opportunities to Bethany, 
allowing her to build valuable workplace skills and increase her 
confidence levels. Project staff helped Bethany create a resume, 
complete job applications and practice interviewing skills.

The Outcome: Bethany attained a full-time job with benefits 
as a para-educator with young children at a local employer 
who provides support to children and adults with intellectual 
and developmental disabilities. Her new position even offers 
a retirement plan. The youth project worked with Bethany to 
develop a personalized budget for her, based upon her new 
salary. Bethany’s thoughts after her WIOA Youth Program 
experience – “I still have anxiety but I feel like I’ve improved. 
WIOA helped because you listened to what I wanted and put 
me in a position that fit my needs which allowed me to improve 
my esteem and anxiety. You guys also helped me by paying for 
the last class I needed to get my degree. Plus you would mentor 
me and give me a push when I needed one (even though I’m 
stubborn).”

Brianna - 
The Challenge: Brianna was a senior in high school when 
she came to the USD #501 WIOA Youth Program. Her only 
prior work history was in fast food, however she had attained 
a Certified Nurse Aide (C.N.A) certificate while still in high 
school. She received special education services for her learning 
disability and was basic skills deficient. Her lack of related 
work history was making it difficult for her to utilize her C.N.A 
certification and she needed assistance to complete her high 
school education as well.

The WFC Solution: The USD #501 WIOA Youth Project 
assessed her skills and interests and developed a service plan 
which included tutoring, leadership development and paid work 
experience. They connected her to a local hospital for her work 
site, allowing her to put her C.N.A classroom training into 
practice in a work setting. This work experience offered her the 
opportunity to demonstrate a positive work ethic and history to 
other healthcare employers.

The Outcome: Brianna graduated from high school in May 
2016 and obtained a C.N.A position at a local senior assisted 
living community. She continues to receive leadership 
development services from the WIOA Youth Project to help her 
transition successfully.

Callie - 
The Challenge: Callie came to the WIOA Youth Program as 
a recent high school graduate. A young, single mother of twin 
boys with health-related concerns, very little work history and no 
education beyond the high school level, Callie was struggling to 
transition into employment which would help her support herself 
and her children. 

The WFC Solution: USD #501’s WIOA Youth Project staff met 
with Callie, conducted an assessment of her situation, helped her 
set initial career and education goals and had her complete career 
interest surveys. Callie showed an interest in healthcare and was 
connected to a local hospital for a paid work experience. The 
youth program also assisted Callie with obtaining certification as 
a Certified Nurse Assistant (C.N.A.). Her unsubsidized placement 
as a C.N.A at the hospital was delayed because she lacked health 
insurance. Project staff helped Callie complete the application 
process to obtain health insurance. While waiting for the health 
insurance application process to conclude, Callie was placed in 
another work experience for clerical duties to continue to build 
her workplace skills and build her work references list. Callie 
struggled occasionally with attendance due to the illness of her 
twin boys, but stayed connected to the WIOA youth program staff 
who counseled her and encouraged her to keep going.
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The Outcome: The USD #501 WIOA Youth Project helped 
Callie transition into employment as a C.N.A in a senior 
living retirement community and continue to work with her in 
leadership development and tutoring activities to ensure her 
successful transition into the workplace.

Justin -
The Challenge: Justin was a recent high school graduate with 
no prior work history when he came to the WIOA youth project 
operated by USD #501. In addition to a lack of work readiness 
and occupational skills training, Justin was also basic skills 
deficient in reading and math. While in school, Justin struggled 
with behavioral issues and received special education services 
for his learning disabilities.

The WFC Solution: USD #501’s WIOA youth program, 
in coordination with the Topeka Workforce Center (TWFC) 
established a plan of service for Justin. This plan included 
tutoring, leadership development and paid work experience. His 
first work experience site, at a local hospital, was a challenge 
for Justin and, after a series of verbal and written warnings, he 
was terminated from that experience. USD #501 staff intervened 
and counseled with Justin to address the issues at hand. During 
the career counseling session, Justin expressed his dream 
job as wanting to be a teacher. Project staff connected Justin 
to a kindergarten class in the district for another paid work 
experience opportunity.

The Outcome: The change in work site, combined with 
additional guidance and counseling by project staff was an 
effective strategy for Justin. He attended additional activities 
with the WIOA youth program, completed Mandt Training and 
has been hired as a para-educator for an elementary school for 
fall 2016.

Karen - 
The Challenge: Karen had been unemployed for two years 
when she came to the Topeka Workforce Center (TWFC). 
Terminated from her last position, Karen had exhausted her 
unemployment benefits. At 49 years old, she was ready to begin 
a new career but very nervous about taking the first steps. Her 
husband was an over-the-road truck driver. With their children 
grown and out of the house, Karen wished to join her husband as 
a team driver but needed help getting started.

The WFC Solution: Karen’s WIOA ETS worked with Karen 
to connect her to a local truck driving training program. After 
an elevated blood pressure condition delayed the start of her 
training, Karen was discouraged, but stayed in close contact with 
the school and her ETS to stay on track and was able to start her 

training program after a slight delay. WIOA Dislocated Worker 
funds were utilized to help pay for the course. The WIOA 
ETS provided vital case management services and the school 
provided additional instruction on the weekends to help Karen 
complete training.

The Outcome: Karen successfully obtained her commercial 
driver’s license and obtained a team driving position which 
allowed her to go over-the-road with her husband. She has 
expressed much gratitude to Heartland Works, Inc. (HWI) for 
making this possible for her and even brought in flowers for her 
ETS when she completed the program.

Shawn - 
The Challenge: Shawn was a high school junior in special 
education services and foster care when he came to the WIOA 
Youth Program. His work history was brief and included basic 
construction skills. He needed assistance with completing high 
school and developing workplace skills.

The WFC Solution: The Children’s Alliance WIOA Youth 
Project provided Shawn with tutoring and leadership 
development services. This assistance helped Shawn stay 
engaged in school. In addition, they developed a work 
experience for him at a local autobody repair shop. Shawn 
discovered he had an interest in this field and that he had 
aptitude in the type of work required for this job. The youth 
program helped Shawn research different educational programs 
which would offer training in this area. His WIOA youth case 
manager also worked cooperatively with his Independent Living 
Coordinator to ensure he received the necessary transition 
services to go on to postsecondary education after high school.

The Outcome: Shawn graduated from high school in May 2016. 
He began a postsecondary program in Auto Collision & Repair. 
The WIOA Youth Program provided financial assistance to help 
Shawn purchase the required tools for his program and will be 
monitoring his progress in this program to ensure his successful 
completion. Shawn’s thoughts on the WIOA Youth Program – 
“They helped me to ensure that I had the tools I needed to be 
able to start my way to achieving my college plans of becoming 
an auto collision repair technician. Carrie has done an excellent 
job keeping in contact with me, keeping me updated on what’s 
going on and we both love waffles. She helped me to figure out 
some of my scholarships also. I don’t know if the transition to 
college would have been so easy and less stressful without this 
program.”
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