
MISSION:

The KANSASWORKS mission is to deliver a 

qualified workforce through training and 

matching services available to Kansans 

supporting businesses, growing regional 

economies and improving the prosperity of all.

VISION:

The Kansas workforce system will be the 

national leader in meeting business talent 

needs, growing the economy, and providing 

access to quality careers for every Kansan 

through integrated service delivery.

https://ksworksstateboard.org/state-plans 

Advance a “One KANSASWORKS” experience.

Develop and provide 
guidance to the state 
and local workforce 
system outlining an 
approach for strategic 
business engagement.

Coordinate with state and 
local partners to assess 
and improve virtual and in-
person service delivery and 
communication and 
outreach.

Lead efforts to enhance, 
coordinate, and standardize 
state and local workforce 
system websites and tools with 
an emphasis on a consistent 
experience across the state.

Establish coordinated workforce planning, investments, and operations, 

aligned to build relevant knowledge, skills, and abilities to meet industry needs 

in order to attract and retain people in our state.

Expand understanding of and 
access to career pathways to 
support upskilling opportunities 
using work-based learning and 
other types of training.

Establish and implement a plan to ensure consistent 
access to accurate, up-to-date labor market information 
(LMI), and analysis of LMI, that is comprehensive, 
simple, graphical, and designed for use by multiple 
audiences statewide.

Coordinate communication and outreach efforts between state and local 

partners..

Lead efforts to develop workforce system partner 
staff and customer (job seeker and employer) 
skills and capacity to engage in virtual service 
delivery and remote work opportunities.

Research, synthesize, and disseminate 
current practices, promising approaches, and 
challenges related to virtual workforce service 
delivery in Kansas and across the country.

GOALS:

2021-2023  STRATEGIC PLAN

https://ksworksstateboard.org/state-plans
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2021-2023  STRATEGIC PLAN 

Strategic Plan Approved at the KANSASWORKS State Board Meeting on May 19, 2021 
 
Plan Purpose: to guide the focus, oversight and investments of the KWSB over the next two years. 
Goal Group: Kansas One Goal Statement: Advancing a One KANSASWORKS Experience 

Strategy 1 Action Steps 
Potential 

Progress 

Indicators 

Status Updates 
Notes and 

Considerations 

Lead efforts to 

enhance, 

coordinate, and 

standardize state 

and local 

workforce system 

websites and 

tools with an 

emphasis on a 

consistent 

experience 

across the state. 

1. Develop and provide guidance and 
technical assistance so that all local 
area workforce websites have 
consistent state-level program and 
service information for job seeker and 
business customers. Include 
guidance on consistent WIOA 
program information that should be 
included. 

2. Coordinate with state workforce 
system partners to develop 
consistency on state-level workforce 
partner websites (KanVet, KWSB 
website, Kansas Career Navigator, 
Kansas Apprenticeship). 

3. Assess and identify any additional 
KansasWorks virtual platforms/tools 
are needed to foster customer 
engagement, communications, and 
service delivery, including video and 
scheduling tool to schedule virtual 
and in-person appointments.  

Examples: 

● Adoption of 
guidance 

● Website 
analytics 
(traffic / clicks 
/ time on site / 
search terms) 

● Customer 
feedback 

● WIOA 
performance 
indicators / 
outcomes of 
website use 
(self-service 
tracker, wage 
data collected 
once 
employed) 

●  ● Connect social media 
/ outreach to source 
of website traffic 

● Strategy connects to 
KansasWorks site 
functionality/tools.  

● Is there a need for an 
updated 
communications plan 
across the goal 
areas?  

● Must ensure that 
efforts include a focus 
on providing effective, 
accessible, and 
equitable tools and 
services for 
demographics and 
populations with 
particular needs and 
potential barriers, 
e.g., individuals with 
disabilities, older 
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4. Based on assessment, increase 
marketing/communications through 
KansasWorks to make customers 
aware of available services and how 
to access them.  

Kansans, individuals 
at different reading 
levels, etc.. 

● Explore opportunities 
to link KansasWorks 
to frequently-used 
tools/platforms like 
LinkedIn and others.   

 

Strategy 2 Action Steps 
Potential 
Progress 
Indicators 

Status Updates Notes and Considerations 

Develop and provide 

guidance to the state and 

local workforce system 

outlining an approach for 

strategic business 

engagement that is: 

● coordinated across 
workforce system 
partners to provide one 
contact for business 

● founded on the analysis 
of accurate and 
comprehensive LMI 
(per first strategy) 

● focused on identifying 
the skills needed to fill 
current and projected 
talent needs (i.e. 
“bridge the 
understanding gap”) 

● designed to use the 
knowledge gleaned 
regarding businesses’ 

1. State agency partners 
collaborate with the local 
system to develop a 
coordinated business 
engagement framework 
(for SWDB review and 
approval) . 

2. State agency partners 
collaborate with local 
system to develop a 
training/technical 
assistance plan to build 
local capacity to 
effectively implement the 
guidance and identifies 
the tools, training and 
technical assistance 
needed as well as 
outlining accountability 
for implementation.  

Examples: 

● Customer 
satisfaction 

● Annual survey 
(Iowa example) 

● Testimonials of 
success stories 

● Tracking 
business 
referrals 

● Number of 
position filled 

●  Group recommends that the 

guidance consider: 

● encouraging use of 
industry partnerships for 
feedback loop 

● working with businesses 
to translate their true 
needs into job postings 

● helping businesses 
understand how the 
public system can 
support them 

● Showcasing success 
stories for businesses 
including students trained 
in different skills/have 
obtained micro-
credentials 

https://www.iowaworkforcedevelopment.gov/wna
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talent needs to inform 
the design and delivery 
of training and career 
services 

 

Strategy 3 Action Steps 
Potential 
Progress 
Indicators 

Status Updates 
Notes and 
Considerations 

Coordinate with 

state and local 

partners to 

assess and 

improve virtual 

and in-person 

service delivery 

and 

communication 

and outreach.  

1. Leverage the “Workforce 2.0” needs assessment 
develop recommendations / strategies to improve the 
Workforce System services delivery model through 
customer/staff survey results, best practices and 
lessons learned. 

2. Use KWSB levers (e.g., policy, oversight, technical 
assistance) to enhance the coordination and provision 
of workforce services and wrap-around supports like 
childcare for job seekers/workers to enable their 
participation in both / either virtual (including remote 
work) and direct delivery. 

a. Include improved service delivery strategies in local, 
regional, and state WIOA plans. 

3. Provide technical assistance, guidance, and best 
practices. 

● Job seeker 
referrals 

● Customer 
satisfaction 

● Testimonials 
of success 
stories 

● WIOA 
performance 
measures 

●  Emphasize 
improving 
customer 
experience and 
reducing 
duplication  

Goal Group: Virtual Services Goal Statement: Coordinate communication and outreach  

 efforts between state and local partners. 

Strategy 1 Action Steps 
Potential Progress 
Indicators 

Status Updates 
Notes and 
Considerations 

Research, 

synthesize, and 

disseminate 

current practices, 

promising 

approaches, and 

1. Conduct an assessment to 
understand the current Kansas 
landscape around virtual 
workforce service delivery, 
promising practices, and 
challenges/barriers. 

● A consolidated set 
of key virtual 
services 
challenges/barriers 
and current and 
promising practices 
and tools, from 

●  ● Wichita State is 
currently conducting a 
virtual services 
assessment in local 
areas for Commerce; 
KWSB can leverage 
this effort for 
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challenges 

related to virtual 

workforce service 

delivery in 

Kansas and 

across the 

country. 

 

a. Review Wichita State’s 
assessment questions and 
suggest questions/areas of 
exploration the KWSB would 
like to add. 

b. Review assessment findings 
when available (anticipated 
by end of March). 

c. Leverage “Workforce 2.0” 
work with NGA for gathering 
and reviewing system 
customer and staff data (see 
Strategy #2, below). 

d. Look at workforce system 
metrics/data to understand 
how customers are 
accessing virtual services 
and what the results and 
outcomes are. 

2. 2. Conduct research to identify 
best-practice virtual services 
tools and models being used in 
the Midwest, in “like” states 
such as Nebraska, Iowa, and 
the Dakotas. 

3. Research and synthesize best 
practices for job 
seekers/workers, employers, 
and workforce system staff. 

Kansas and 
elsewhere in the 
country.  Focus on 
“like” peer states, 
e.g., Nebraska, 
Iowa, and the 
Dakotas. 

● Customer input on 
virtual services 
challenges and 
needs (may be an 
output of survey 
work in tandem with 
“Workforce 2.0” 
work in Strategy #2) 

● Data analysis 
identifying where 
and how customers 
are accessing KW 
services virtually, 
what services they 
are accessing most, 
and where they 
might be “falling 
through the cracks” 
or running into 
roadblocks.  This 
should include 
demographic 
analysis for 
different 
populations, income 
levels, urban/rural 
scenarios, etc.  

researching the state 
landscape. 

● The “Workforce 2.0” 
work being pursued 
with NGA will include 
staff and customer 
surveys.  This work 
can be leveraged for 
both Strategy #1 and 
Strategy #2. 

● Relevant work being 
done by other 
organizations should 
also be leveraged, 
e.g., the Kauffman 
Foundation’s 
education and 
entrepreneurship work 
and the “Strategically 
Virtual” work being 
done by the Heldrich 
Center for Workforce 
development at 
Rutgers. 

● Researching practices 
from across the 
country will likely 
require research and 
synthesis support. 
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Strategy 2 Action Steps 
Potential Progress 
Indicators 

Status Updates 
Notes and 
Considerations 

Lead efforts to 

develop 

workforce 

system partner 

staff and 

customer (job 

seeker and 

employer) skills 

and capacity to 

engage in virtual 

service delivery 

and remote work 

opportunities. 

1. Conduct a baseline survey of system partner 
staff and system job seeker and employer 
customers to understand their needs, barriers, 
and interests related to virtual service delivery 
and offering/engaging in remote work 
opportunities.  Leverage the “Workforce 2.0” 
work being done with NGA for customer and 
staff survey data. 

2. Develop an approach for implementing 
statewide, cross-partner staff 
development/training around virtual service 
delivery for WIOA core partners. 

3. Develop a training approach for building 
customers’ digital/technology literacy skills to 
position them to participate in virtual workforce 
services and take advantage of remote work 
opportunities. 

4. Network with other state-level agencies and 
organizations to assist local system partners in 
mitigating job seeker barriers such as lack of 
broadband access, laptops/tablets, necessary 
software, etc.  One particular partnership might 
be with libraries; libraries offer internet access 
and other kinds of assistance to residents that 
could help address identified barriers.  Staff in 
libraries can help extend the “reach” of 
workforce services.  Explore library system 
partnership at the state level and consider 
piloting workforce system/library partnerships in 
a few local areas. 

5. Expand the availability of online and hybrid in-
person/online training for job seekers and 
incumbent workers (for example, through the 
KWSB’s oversight of the ETPL).  This should 
include a focus not just on live virtual training, 
but also asynchronous/self-paced training. 

● Baseline survey 
results, sorted and 
analyzed by 
respondent group, 
demographic/pop
ulation group, etc. 

● Follow-up survey 
results, sorted and 
analyzed by 
respondent group, 
demographic/pop
ulation group, etc. 

● Increase in the 
number of 
providers of 
virtually-delivered 
live and 
asynchronous/self
-paced 
training/virtually-
delivered 
programs that are 
available to KW 
customers 
through the ETPL 

● Expansion of 
partnerships with 
other agencies 
and organizations 
that focus on 
barrier mitigation 

● Data/metrics 
related to 
business 
customers of the 
system, e.g., 
Kansas Works 

●  ● Baseline survey 
input should 
inform training 
and related 
efforts.  Surveys 
must be designed 
to assess the 
needs of various 
demographic and 
population groups, 
e.g., the needs of 
youth vs. those of 
older Kansans, 
individuals with 
disabilities, 
individuals at 
different reading 
levels, etc. 

● SHRM and other 
industry/employer-
facing 
organizations 
could provide 
insights on 
business needs. 

● Staff training is a 
strategy for 
improving 
employee 
retention and 
fostering more 
collaborative and 
integrated service 
delivery across 
WIOA partners. 

● Must ensure that 
staff and customer 
skill development 
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6. Lead efforts to assist business customers in the 
state with finding candidates virtually and 
employing and managing virtual workers. 

7. Conduct follow-up surveys to assess the 
impact/results of system staff and customer 
capacity-building efforts, including increase in 
skill levels, comfort levels, etc. 

data on job 
postings tagged 
as virtual, how 
businesses are 
accessing the 
system, business 
customers’ 
success in filling 
jobs via Kansas 
Works compared 
to other platforms, 
etc. 

efforts include a 
focus on providing 
effective, 
accessible, and 
equitable tools 
and services for 
demographics and 
populations with 
particular needs 
and potential 
barriers, e.g., 
older Kansans, 
individuals with 
disabilities, 
individuals at 
different reading 
levels, etc. 

● Employer 
customer efforts 
must address the 
needs of all sizes 
of businesses. 
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Goal Group: Upskilling Goal Statement: Establish coordinated workforce planning, investments, and 

operations, aligned to build relevant knowledge, skills and abilities (KSA) to 
meet industry needs in order to attract and retain people in our state. 

Strategy 1 Action Steps 
Potential 
Progress 
Indicators 

Status Updates 
Notes and 
Considerations 

Establish and implement a 
plan to ensure consistent 
access to accurate, up to 
date Labor Market 
Information (LMI), and 
analysis of LMI, that is 
comprehensive, simple, 
graphical and designed 
for use by multiple 
audiences statewide (job 
seekers, businesses, and 
workforce system staff)  

Establish a cross-program, state and 
local workgroup to:  

● Identify essential, predictive and 
most recent labor market data 
sources, elements and tools for 
analysis to benefit business/job 
seeker customers and front-line staff 

● Determine an approach for ensuring 
access to those data sources and 
tools as well as analysis of data 

● Develop a plan to 
communicate/message the 
availability of the data and tools as 
well as guidance for use 

● Expanded LMI 
offerings 

● Development of 
a visual tool 
(ex. dashboard 
that will show 
addition, and 
timing for 
addition, of new 
data elements) 
and include 
predictive 
analytics 

●  Workgroup should 
leverage existing 
resources and tools 
including: 

● Commerce/KBO
R joint EMSI 
license 

● Carl Perkins local 
area efforts to 
update data re: 
in-demand jobs 
which occur 
every two years.  

● KS Department 
of Labor data and 
expertise 
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Strategy 2 Action Steps 
Potential Progress 
Indicators 

Status Updates 
Notes and 
Considerations 

Expand understanding 
of and access to career 
pathways to support 
upskilling opportunities 
using work-based 
learning and other types 
of training by: 

● Coordinating across 
partners and 
programs to support 
services and 
investments in 
business-informed 
career pathways  

● Building on existing 
CTE career pathway 
maps to build out a 
comprehensive set 
for key occupations 
as identified through 
LMI and business 
input.  

● Developing and 
implementing a 
communications and 
training approach to 
ensure the local 
workforce system 
has knowledge of 
existing career 
pathways tools and 
the capacity to use 
them effectively with 
both job seeker and 
business customers. 

Create a cross-program 
career pathways team to: 

● Identify opportunities for 
partners and programs to 
support investment in and 
access to career pathways 

● Identify missing key 
occupations and complete 
mapping process, 
informed by business, to 
create a comprehensive 
and consistent set of maps 

● Draft a recommended 
communications/training 
plan to roll-out maps and 
other career pathways 
tools to the public, 
business partners, state 
and local staff to ensure 
they have the 
knowledge/capacity to 
effectively use the maps 
with job seeker and 
business customers 

● Listing by 
program/funding 
stream of 
resources to 
support career 
pathways  

● Development of 
comprehensive 
set of career 
pathways maps 
that include key 
occupations from 
the targeted 
sectors listed in 
KS Framework 
for Growth 

● Development of 
draft 
communication/tr
aining plan 

●  Group recommends the 
team consider: 

● Posting listing of 
available career 
pathways resources 
on website for easy 
access by public 

● Leveraging KBOR’s 
program called 
Degree Stats (steps 
from entry to 
advanced, wages, 
time to complete, 
credentials required) 

● Looking at Lynda.com 
– helps to lay out an 
entire career pathway 
– map and training 
courses  

● Ensuring the paths 
encompass business 
retention efforts and 
all viable routes for 
occupations 

● Working with existing 
training providers to 
form a stepped 
training and OJT 
approach to growing 
customers to better 
career paths  

● Potential outcomes for 
Board to consider for 
this strategy: 
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○ Quality of jobs, the 
average job salary 
increases due to 
catering for high 
income jobs. 

○ Ability to attract 
innovative and hi-
tech companies 
that need the talent 
we are helping 
develop at cost 
effective ways.  
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